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From the Management Committee 

Well, that was a weird year!  And, of course, we are 
not out of the COVID-19 woods quite yet. 
Organisationally, Byron Oliver and Phil Coldham 
have shared the ‘Chairing’ of MC meetings, with   
Byron assuming the role of Chairperson, and Phil, 
combining the role of Deputy Chairperson with his 
duties as Group Treasurer.  Becky Clegg and Chris 
Andrews have continued to serve, with Becky (in 
her role as co-chair of the HR Sub-Committee 
taking a leading role in that area of our discussions 
during the ongoing COVID crisis).  Byron also sits 
on the Finance and Infrastructure Sub-Committee. 

MC Members have got used to using Zoom for all 
meetings.  The Finance and Infrastructure Sub-
Committee have continued to meet every quarter to 
review, the latest accounts.  For practical reasons, 
the MC has taken onboard the work of the Human 
Resources Sub-Committee for the time being, with 
much focus being on COVID issues, safeguarding 
our colleagues and continuing, as best as possible, 
to continue to deliver the services on which our 
funding largely rests. 

The MC has been joined by 2 co-optees, Caroline 
Cottrell and Dominic McDowall, both standing for 
formal election by SPECTRUM members at our 
AGM in October.  Dominic has been breathing new 
life into SPECTRUM’S Ecological and 
Environmental policies and working to develop an 
Ambassadorship Project. 

Reviving an old chestnut (again) the MC is always 
looking for fresh blood.  There are only six of us on 
the MC and some of us are not getting any     
younger!  We are a friendly lot and if you would like 
to have a real voice in how YOUR user-led           
organisation (ULO) is run and chat to us.  YOUR 
ULO NEEDS YOU! 

The best way to find out what the MC does is to   
attend a couple of meetings; that way, you see that 
none of us bite and that if you join us you will really 
have your voice heard.  
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From the Chief Executive:  
Ian Loynes 

We hope you like our newly designed and 
edited newsletter. Designed by Jennie Musson 
and Edited by Michael Grimmett. 

Rather than focusing on the negativity of the 
COVID pandemic, I will focus on our people 
and the resilience SPECTRUM has shown in 
the jaws of COVID-19. 

To a person, every staff and MC member of 
SPECTRUM has knuckled down and continued 
to provide all our services to Disabled People, 
often at home, and in difficult personal 
circumstances. I salute everyone of you. 

During the last year we have had our first ever 
retirements, with Berni & Gerry retiring and 
Jessica stepping down. 

We have welcomed Barry and George to help 
us develop our services and our promotion. 

Its by focusing on our people, that we have 
managed to succeed as SPECTRUM, all 
meetings moved online, even staff lunches 
have been done online with weekly welfare 
meetings to help us all survive and thrive. 

All our services and projects carried on 
despite the pandemic, some providing extra 
support to people impacted by the pandemic 
(Food parcels, prescription pick-ups etc). You 
will read in this report the evidence of just how 
well we have coped.  

SPECTRUM has always been quick to turn our 
hands to new ideas, and really resilient. The 
fact that we had invested in on-line systems 
and focused on mental health and welfare so 
much that we have managed to do so well.   

 But we are returning to a new better way of 
working, mixing the old with the new. 

  Gerry       Berni      Jessica  
   Zarb     Vincent   Downing 

Barry    George 
Hampton    Baker 

All our meetings 
moved on-line! 

Page 5 



 

 

From the Treasurer: Phil Coldham 

I am pleased to be able to report that the         
SPECTRUM GROUP as a whole (SPECTRUM CIL, 
Unity 12 & SPECTRUM Continuing care) made a 
surplus of £87,474 in the financial year 2020-21, the 
third year running we have returned a substantial 
surplus. 

This, and a re-valuing of the Group’s principal fixed 
asset (Unity 12 itself) meant that the Group's       
combined reserves stood at £1,236,649 at 31st 
March 2021, a figure that I am happy to confirm is 
significantly in excess of that necessary to allow us 
to sustain the operations of the Group going 
forward. 

Inevitably, in the circumstances of the COVID-19 
pandemic, and the constraints this put on our 
normal activities (for example, severely impacting 
our conference income) we have relied on grants 
and support available under the Government’s 
various schemes to protect our financial position in 
the year ending 31st March 2021. 

The ongoing robustness of SPECTRUM'S balance 
sheet in the face of the extraordinary challenges of 
the last year reflects great credit on our 
organisation's Management Team, staff, volunteers 
and the steadfastness of the support of members of 
the MC in the governance of those finances. 

Members will be reassured to know that COVID-19 
impacts will be mitigated to a lesser extent in 2021-
22.  We have planned for this and are cautiously 
confident that, in particular, Unity 12 income streams 
lost in 2020-21 through COVID-19 will recover 
somewhat.  To cut to the chase; we are confident 
that we will break even in the current financial year. 

Members who would like to know more about the 
SPECTRUM GROUP’S accounts are, as always, 
welcome to address their questions directly to me. 
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Support Planning & Brokerage:  
Michael Grimmett 

The Support Planning and Brokerage pilot    
project has been supporting Disabled People 
and their families with planning their support 
plan and budget that they receive from 
Southampton City Council. The pilot project 
hasn’t seen the number of referrals (20) that it 
was expecting due to the pandemic and 
changes at Southampton City Council. The pilot 
project will end in March 2022. 

Due to the pandemic I’ve had to provide      
support to Disabled People in differing ways via 
Zoom, Teams and FaceBook video calling.  The 
ability to edit documents in real time has been a 
major advantage as people can see their 
support plan evolving in front of their eyes, 
making the Disabled Person feel more involved 
in the process and therefore taking ownership 
of their support plan / budget. 

The pilot (with some help from SO:Linked) has 
assisted people with: 

Gaining bus passes  

Employment of Personal Assistants (11) 

Engaging with care providers (8) 

Gym memberships (5) 

Online courses (12) 

Information on healthy eating (10) 

Employment  opportunities (5)  

and much, much more. 

Support planning isn’t just about “Care /      
Support” it is about somebody’s whole life and 
how they wish to live their lives. 
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Payroll & Managed Budgets: 
Rang Chea-Waters 

I have been working for SPECTRUM now for 
over two years, and with the help of Byron 
Oliver and other colleagues I feel fortunate to 
be in a role that I really enjoy.  
Despite all the challenges of the COVID-19 
situation, most of my SPECTRUM service users 
are well, cheerful and very appreciative. 

In the early part of this year we welcomed a 
number of new customers, but in recent months 
referrals and new enquiries have been quieter. 

We are hopeful that as life gets back to ‘normal’ 
enquiries for new service users will increase. 

We have been undergoing an audit process 
conducted by Southampton City Council, of our 
Payroll and Managed Budget service.  It is    
ongoing, and so far very successful with good 
results. 

In recent months we have created a feedback 
survey form for our service users, so we can 
hear their opinions and comments. The 
resulting information will enable us to       
develop and improve our service. 

Our Payroll and Managed Budget service     
currently has 34 service users – that is, 26 who 
employ their own Personal Assistant’s (PA) and 
require our full  managed payroll support, plus 8 
service users whose Funded Budget we 
manage in its entirety including payments to 
self-employed PA’s.   

In the year 2020/21 our service fees generated 
£20,995 towards SPECTRUM’s accounts. 
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SO:Linked: 
Paula Pace & Emma Cook 

Over the past 12 months:  

Team dynamics have changed:  Emma is now 
full-time in the team, Ross has moved to 
Continuing Care full-time, and Berni has retired 
after 20 years at SPECTRUM. 

We have supported 5 Social Work placements, 
and are due to take on more Social Work 
students in September 2021.  

We have returned to our office, where we hope 
to remain!   

The start of 2021 was one of the busiest 
periods we have ever experienced; as we 
entered our third national lockdown, over 90 
urgent referrals were responded to in just one 
week. 

When life changed overnight, SO:Linked were 
the go to service for support, and SPECTRUM 
Navigators were at the forefront of this.    

Since the start of the COVID Pandemic:  

1029 people linked with shopping and           
prescription collection support 

350  people linked with emergency food 
provisions 

309  people linked to financial support 

201  people linked to social & emotional 
support 155 people linked to practical 
support (carers, cleaners, gardeners, 
etc)  

77  people linked to housing support 

68  referrals made for energy & food 
vouchers via the COVID support 
grant 

456  shielding individuals & 126 people           
self-isolating have supported through 
the pandemic   
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Hate Crime: 
Sam Waddington 

In 2020-21, there have been a number of      
developments for the Southampton Hate Crime 
Network. We now have funding from both                       
Southampton City Council (SCC), and the 
Hampshire and Isle of Wight Police and Crime 
Commissioner’s Office (OPCC), to continue the      
project until at least March 2022. Both 
organisations have helped promote the network 
to community and statutory groups across the 
city and surrounding areas.  

This has helped us expand our membership to 
nearly 50 groups, an increase of 20% on 2019-
20. 

The network has also improved its efforts to 
raise awareness of Hate Crime and our mission 
to stamp it out.  

Alongside the network’s four regular quarterly 
meetings, we have run three online Hate Crime 
advice sessions to better inform the public and 
professionals about the issues.  

The most recent session we ran in June, on 
Race Hate Crime, was attended by 20 people 
from a diverse range of organisations. By the 
end of the year, we will have run three more 
sessions - all focusing on different strands of 
Hate Crime. 

Over the last year, the network has had greater 
exposure of its Love Don’t Hate campaign.   

T-shirts with the campaign’s branding (see           
image, top left) have been developed and     
distributed to every member of the network, and 
have been worn at meetings and events to 
raise awareness.  

Information about the campaign has also been 
made available on both the SPECTRUM 
website’s Hate Crime section and the network’s 
FaceBook page. 
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Unity 12: 
Garth Matthews & Jennie Musson 

After a tempestuous year of COVID, at Unity 12 
we are slowly starting  to work towards previous 
levels of  conferences and meetings. During the 
first part of the pandemic, we were working 
from home, which worked surprisingly well, 
given my (Jennie’s) archaic home PC and 
Garth’s cat getting in on one of our first Zoom 
chats. 

We have invested funds in some new IT 
equipment so that we can hold events with 
virtual attendees and physical attendees at the 
same time, which has meant bending our brains 
around the wonderful world of audio visual 
equipment. Other IT investment has been for 
two new laptops to replace the prehistoric   
models which we used for conferences and a 
new PC for the reception desk as the other one 
was well over pension age. 

In the general spirit of freshening things up, the 
Whitworth Suite has been repainted and repairs 
have been carried out on the roof and guttering. 

We have also been engaged in a programme of 
making our lighting more eco-friendly by 
replacing previous fluorescent tubes with LED 
units. 

To help us deal with the ongoing COVID 
situation and conferences, Garth and I have 
attained Safer Events Management certification 
which has given us a good basis upon which 
we can safely hold events again. 

We are happy to report that all our office space 
is now fully tenanted, something which we 
believe has never been the case before! 

We did sadly say “Goodbye” this year to Jean 
Baker, our wonderful volunteer, who helped us 
out for many years and who wished to try out 
new things. 
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SPECTRUM Continuing Care: 
Tracey Osman & Ross Runham 

Despite the difficult climate for care providers, 
SPECTRUM Continuing Care has had another 
reasonable year. We are delivering about 710 
hours per week, up from about 455 hours in   
August 2020, and 265 hours in August 2019. At 
our most reduced, in 2018, we were averaging 
about 200 hours per week. We’ve provided    
almost 7,000 shifts this year, totalling 25,000 
hours of support. 

We currently have 34 field staff although 10 of 
them are very much part time. We now support 
12 Service Users, ranging from a 6 hour per 
week package up to 24 hour, 7 day a week  
support. New business is available, but          
recruitment is particularly challenging at       
present. We continue with 2 full time and 1 part 
time office staff. 

We have had 45 COVID related incidents -    
usually staff or Service Users having to self   
isolate because of symptoms or contact by 
Track & Trace. Of these incidents, only 3       
actually resulted in COVID infection, and in all 
cases those concerned made full recoveries. In 
total, staff have missed 600 hours of work due 
to COVID restrictions. We have received a 
series of COVID grants from Southampton City 
Council and Southampton Clinical 
Commissioning Group that we believe will cover 
most of these costs. However, there is 
inevitably extra work for all staff as a result of 
our COVID mitigation processes. All staff and 
Service Users have been vaccinated, and staff 
test themselves at least weekly. We consider 
ourselves lucky in how modestly COVID has 
affected us so far. 

The CQC have not inspected us since         
September 2019 and it seems unlikely we will 
see them in the next six months. However, we 
continue to focus on standards and compliance, 
and particularly on infection control measures, 
so that we can evidence our quality. 
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Looking to the Future: 
George Baker & Barry Hampton 

Having been in our respective roles for a few 
months now, we are both very excited for what 
the next year has to offer for SPECTRUM. 

Thanks to the amazing support we have received 
we are already developing a clear grasp of what 
SPECTRUM stands for and where its future lies. 
With the continued squeeze on funding for 
Disabled People Organisations, we’ve known 
from the beginning that it was extremely 
important to find a way to generate our own 
revenue in a sustainable way. 

We feel the key is to stay true to SPECTRUM’s 
original mission. What Disabled People need 
from us more than anything is support with 
Independent Living that they can access easily 
and affordably or, ideally, for free. 

To begin with, the simplest way to achieve this is 
to develop our existing offerings that support 
people with Direct Payments and Continuing 
Healthcare. We’re working on an exciting     
proposition to grow our capacity to offer advice 
and peer support. We believe this will also lead 
to an integrated and expanding payroll service. 
For the long term, increasing our operations as a 
care provider will give us a hands on and 
financially sustainable means of helping Disabled 
People truly achieve Independent Living.  

We are also doing a lot of work to improve our 
outreach and marketing. We’re living in, very 
much, a new world; and for us to stand out we 
need to find new ways to better express our   
mission and vision of empowering Disabled   
People. This means investing in growing our  
contact list of Disabled People so we can inform, 
educate and entertain them in a way that will 
draw them to SPECTRUM, and get them          
investing in our services and hopefully members.  

It is this dual focus on brand building and        
levelling up of our services that we feel will       
reassert SPECTRUM as a leading DPO. 2022 is 
going to be an exciting year for SPECTRUM and 
we feel privileged to be part of it. 
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 Telephone: (023) 8033 0982 

 

 Minicom:  (023) 8020 2649 

 

 Fax:   (023) 8020 2945 

 

 Address:  SPECTRUM, Unity 12,  

     9-19 Rose Road,  

     Southampton SO14 6TE 

 

 E-mail:  info@SpectrumCIL.co.uk 

 

 Website:  www.SpectrumCIL.co.uk 

 

 Blog:  www.SpectrumCIL.wordpress.com 

 

 Facebook:  SPECTRUM.CIL 

 

 Twitter:   @SPECTRUMCIL 

 

 LinkedIn:  SPECTRUM CIL 

 


