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 SPECTRUM.CIL             @SPECTRUMCIL  SPECTRUMCIL.co.uk 



SPECTRUM works to affect long-term and lasting change in 
the way Disabled People are viewed, included and valued for 
who they are and what they contribute to society. 

SPECTRUM believes that all organisations promoting empowerment and social 
change should be peer based and fully accountable and representative of the 
community they work within.  

To this end: SPECTRUM is run, controlled and managed by Disabled People (We 
are a Disabled People’s User Led Organisation (DPULO). 

Our basic operational philosophy’s are: 

 Independent Living: All Disabled People should have Choice and Control 
over how they live their lives 

 The Social Model of Disability: It is not people’s individual impairments that 
prevent their inclusion, but society’s Barriers. Barriers can and must be 
removed. Barriers can be physical, organisational or attitudinal.      

Our Vision 
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It has been an odd year for all of us, not least everybody on the 
MC! 
 
More of that in a moment; first we would like to extend our 
warmest appreciation to SPECTRUM’S members, staff and 
volunteers for their contributions during the year.   Despite the 
effective temporary closure of our building Unity12 in Rose 
Road due to Covid-19 restrictions, our stalwart staff team have worked mainly 
remotely from home successfully maintaining and even developing our services.  
Special thanks go to our CEO Ian Loynes, ably assisted by Office Manager Lesley 
Long-Price and Garth Matthews for orchestrating these challenging times. 
 
We would like to take this opportunity to pay tribute, and to thank sincerely, our 
former Chairperson, Steve Polden, who decided to resign from the MC earlier this 
year. His many years of selfless, principled and patient service to SPECTRUM has 
been paramount. 
  
While we were also sorry this year when Geoff Wilkinson found it necessary to resign 
from the MC for health reasons; we welcomed Dominic MCDowall as a new co-opted 
member - his freshness and vitality is already showing dividends. 
 
The MC meets every two months, with its sub-committees (the Finance & 
Infrastructure committee meeting quarterly, and its Human Resources committee as 
regularly as circumstances demand).  The MC also convenes a Strategy Group at 
least two to three times a year.  In addition, members attend training courses and 
workshops, staff meetings and oversee ad hoc committees, such as the Legacies 
Committee which considers how best to utilise bequests and gifts to the organisation. 
 
This has been a challenging year in which funding was as ever, an issue and with 
Covid-19 arrived on SPECTRUM’S doorstep with all the problems it has, and will 
continue to pose to ourselves, and you as members in the coming months. 
 
To revive an old chestnut, as it were, we are always looking for new blood to join and 
freshen up the MC.  The job description is simple: volunteer half-a-dozen afternoons 
a year (peer support and all expenses paid) and help to oversee the governance, 
policy and running one of the leading Disabled People’s Organisations in the UK. 
 
We have several vacancies to fill!  Any full member of SPECTRUM can apply.  We 
are a friendly bunch and if you would like to get a better feel for what is involved, just 
chat to one of us.  If you have no previous experience of this kind of thing we tend to 
say ‘come along to a couple of meetings’ and ‘see what you think’ and take it from 
there.   It is as relaxed as that!  So please, apply to join us! 

Report of the Management Committee (MC): 
The Management Committee welcomes you to our Annual Report for 2019-2020 
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 This report covers the 12 month period to September 2020. 

It would be easy to focus exclusively on the difficult stuff this year - there has been 
enough of it. However, you know that’s not my style! Even though an Annual Report 
does need to cover it (box on the right!) 

I have often said SPECTRUM is about 
people. I want to prove my point, by 
dedicating most of my review this year, to 
mark a number of incredible milestones: 

 Steve Polden, retired from the MC after 
more than 25 years service as a 
volunteer, MC member, Treasurer & Chair 

 Byron Oliver has served 27 years 
unbroken service on the MC 

 Ian Loynes celebrated 25 years service 
 Two other staff have served 20+ years: 

Lesley Long-Price 22 years, and Berni 
Vincent 20 years in November 

 Michael Grimmett celebrated 13 years 
service in October 

 Jessica Downing served 15 years as staff 
and several years before on the MC 

 Gerry Zarb announced his intension to 
retire in March 2021, serving 8 years+ 

This proves the amazing dedication & 
loyalty in all our MC members, volunteers 
& staff at SPECTRUM. At this time of Covid-19 we have all worked 
tirelessly to support our members and service users. I salute you. 

I am also pleased this year to include in our CLASS OF 2020, our PAs 
which work for SPECTRUM Continuing Care, A long overdue correction. 

STOP PRESS: Good news breaks out - despite Covid 19 
From the ashes of our loss of Direct Payments, we managed to maintain the 
employment of Michael, delivering a new Support Planning & Brokerage role. 

All our services, so valued by service users, have been able to continue - some 
experiencing much higher demand since the lockdown. 

We are providing Disabled People’s Organisations in the South East with much 
needed ‘Post Covid’ Grants, worth more than £100,000, with funding from the 
National Emergencies Trust. 

To demonstrate the strength of our finances, the MC announces in this report that it 
has increased payments on Unity 12 to pay off our mortgage by December 2022.  

Review of the year: 
Ian Loynes, Chief Executive, looks at the 
challenges and achievements of SPECTRUM 

Negatives: 
Loss of Direct Payments: In January we 
heard that Southampton City Council, in its 
wisdom had awarded the contract to a non-
user-led organisation that had never had any 
previous experience in Southampton; 25 
years of loyal commitment by SPECTRUM 
counted for nothing it seemed. However, 
Support Planning & Brokerage continues, as 
does Michael Grimmett. 
SAM Team Closes: Very sadly, lack of 
university support resulted in the Student 
Unit having to close in September 2020. 
However, we still welcome student Social 
Workers, in smaller numbers. 
Covid Impacts Conferencing: Whilst 
SPECTRUM has largely shrugged off the 
devastating impact the virus has had on 
many organisations. Our conference centre 
remains closed however, losing us nearly 
£4,000 per month of much needed income. 
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 I am pleased to be able to report that the SPECTRUM GROUP as a whole 

(SPECTRUM CIL, Unity 12 & SPECTRUM Continuing Care) made a surplus of 
£65,044 in the financial year 2019-20, the second year running we have returned a 
substantial surplus. 

This meant that the Group’s combined reserves stood at £770,028 at 31st March 
2020, a figure happily in excess of the figure deemed necessary to carry on, and 
sustain the operations of the Group going forward. 

The major element in the reported surplus was the contribution of our Unity 12 
conferencing and building management service, which balanced out predicted 
manageable losses in other parts of the Group. 

The ongoing robustness of SPECTRUM’S balance sheet reflects great credit on our 
organisation’s Management Team, and the steadfast support of members of the MC 
in the governance of those finances. 

This year’s numbers do not reflect the impact of Covid-19 which began to strike us 
only at the end of the year covered by this report. 

I would not normally speak to financial matter post March of the year in question.  
However, writing in August 2020, Members will be interested to know that Covid-19 
financial impacts have been partially mitigated by the Government furlough scheme 
and grant income.  In the current year we expect our conferencing income to be 
severely reduced but other contracts and funding to be as budgeted for and are 
looking to break-even this year. 

Full financial reports/accounts are available on request to all Members and I, as 
your Group Treasurer, will be happy to discuss any aspect of the same with you at 
an appropriate time (Covid restrictions permitting). 

Treasurer’s report:  
Phil Coldham, Treasurer, SPECTRUM Group 
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Review of our teams and projects: 
A summary of the work of our teams & projects at SPECTRUM over the last year 

SO:Linked Service: 

Since October 2019: 
    1284 individuals triaged through our duty team  
    728 people supported by SPECTRUM Navigators during lockdown 
    3rd August 2020- SPECTRUM take over SCC’s Community Support Hub  
     10th August 2020- the Saints Foundation Prescription Service transferred to  

    SPECTRUM- over 50 people supported in the first two weeks   

  Paula Pace 

Student Support Advocacy & Mentoring (SAM) team: 
As I write this final report on the SAM Team which will cease 
to exist in its current format on the 30th September 2020, I 
can recall the first time that a representative from 
Southampton University asked us to provide learning 
placements for Social Work Students.  Due to the reduction in 
funding, placement days and numbers on placement; the SAM Team started to cost 
more to run than it actually made. The MC and Ian subsidised the team for a number 
of years but current developments sadly could only result in one outcome.  
However more than 125 Social Work Students have passed through the team over 
the years, but not all has received a Pass Mark. I have failed about 20 for a variety of 
reasons. On the other hand this does not mean that they may not be knocking on 
your door, one day. As in reality perhaps, we have created a university system, where 
individuals feel that if the pay for the experience, then they deserve the Rubber 
Stamp. (It was not like that in my day). 
However all is not lost as I will still be working with Social Work Students at 
SPECTRUM, but not as a member of staff but as a tenant. We shall continue to 
ensure that all students experience the Social Model, which is fundamental to our 
core values.                                                                                Jessica Downing 
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Review of our teams and projects: 
A summary of the work of our teams & projects at SPECTRUM over the last year 

Payroll & Managed Budget Service: 
Around this time last year I was introducing myself to everybody 
with specific responsibilities in the Service User Payroll section.  
This was quite a new income generating project which had 
reached a stage in its growth that it required a part-time 
dedicated employee to enable the project to develop. 

I have brought my previous extensive payroll management skills to the role, but for 
me the first six months required a huge learning curve in order for me to understand 
and become familiar with SPECTRUM’s principals amongst and on behalf of Disabled 
People.  I also had to learn and become familiar with the process of Direct Payments 
and Managed Budgets, and how each service user case has unique requirements.  
Thanks to great support from Michael, Byron and my immediate colleagues I now feel 
an important and valued part of the team.   

Our Payroll & Managed Budget Service now has 34 service users including 11 who 
have entrusted us to manage their Support Budget in its entirety.  In the first quarter 
of SPECTRUM’s 2020/’21 financial year our project has generated around £3K 
surplus. 

We are always seeking new clients for our Payroll and Managed Budgets Service, so 
if you or anybody wants to save themselves from complication with HMRC or pension 
provider, please contact to us 02380 202933                                Rang Chea-Waters 

Support Planning & Brokerage Pilot: 
The Direct Payments contract came to an end on 31 March 2020 and now 
we have been working on a Support Planning and Brokerage project.  

SPECTRUM ran a Support Planning and Brokerage pilot scheme for the 
year (2019-20) and have now been contracted for another year (2020-21) 
to see if a peer support based model can bring better results for Disabled People in 
relation to how their care needs can be met. 

So, SPECTRUM has been assisting Disabled People with devising their own Support 
Plan, that will document how a persons needs will be met and how and when they will 
be delivered.  But, far more importantly I want to challenge Disabled People into not 
just thinking about an agency or a Personal Assistant as the whole solution, maybe 
just part of it. 

For example, SPECTRUM have completed about eight support plans thus far and 
we’ve had various unique items approved by council, money for an app on a mobile 
phone to help with planning / scheduling and money for an electric knife for 
assistance in the kitchen.  If items can produce real outcomes for Disabled People 
and be cost effective, surely it is a win, win solution for all.    Michael Grimmett 
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Hampshire PEP (Personalisation Expert Panel): 
The PEP has continued to grow and influence Hampshire County Council’s Adult 
social care policy and practice, embedding Coproduction further and further into its 
work. 

The PEP has produced a new Coproduction Strategy, which has been adopted by the 
Council, which should ensure a major scaling up of work for the PEP, who will be 
overseeing the implementation of this strategy, and coordinating the work of more 
and more user-Led Organisations and forums of Disabled People and Carers. 

The Future Looks Bright, 

The Ladder of Participation is a critical part of the new Coproduction Strategy: 

Southampton Hate Crime Network: 
In the last year the Southampton Hate Crime Network has been 
continually growing. The network now includes 40 community and 
statutory organisations – an increase of 25% since starting my role as 
Network Co-ordinator in 2019.  

We have also expanded the Southampton ‘Love Don’t Hate’ App to include details of 
64 Hampshire based Third Party Hate Crime Reporting Centres (TPHCRCs). Now, 
anyone affected by Hate Crime in Hampshire, can use the App to connect with a 
reporting centre and receive support and advice. So the centres can offer effective 
support, network members (TPHCRCs) have been given access to a Hate Crime 
training pack. Members can use the pack to educate their staff on how to deal with 
Hate Crime reports. 

This year, work has got underway to provide schools in Southampton with resources 
to educate their pupils about Hate Crime. Already, as part of a workshop, pupils from 
The Cedar School have created child friendly posters to raise Hate Crime awareness 
in the community. Later this year, the GO! Southampton Business Improvement 
District (BID), will be helping us provide Hate Crime training to organisations in the 
retail and night-time economy sectors.     Sam Waddington 

Review of our teams and projects: 
A summary of the work of our teams & projects at SPECTRUM over the last year 
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Unity 12: Our building, office & conference facility:  
Another year has crept around again and what a year it has been!  
We are trying to get back to (something approaching) normal at Unity 
12 as far as tenanted office working is concerned, although we have 
delayed resuming our conference daytime bookings until 2021 due to 
Covid-19. I (Jennie) was furloughed for several months during lockdown and Garth 
was working from home on reception and putting together a safe return to work plan. 

Before lockdown and for the financial year 2019/20, Unity 12 was the busiest we 
have ever been. We are also fully occupied regarding office space.  Non Coronavirus 
related news is that we now have some splendid new conference chairs which are 
lightweight and very smart. Garth has also made huge efforts on the grounds, with 
the car park repainted and the sprouting triffids removed from the garden and car 
park, thanks in no small part to assistance from our valued team member Jean (and 
even partner Paul). 

For the future, it seems as if all regular customers are looking to stay with us. If 
possible we should love to encourage more community-
orientated groups to start meeting at Unity 12.   

        Garth Mathews & Jennie Musson 

SPECTRUM CC: Our Personalised Care Agency  
Over the last year we have delivered 17,600 hours of care to our 11 
Service Users with a team of 16 PAs and 2 office staff. This is over 5000 
shifts.  

In August 2019 we were delivering about 265 hours per week. We are 
delivering about 455 hours a week, up from 265 hours a week this time last year. 

Over the last 10 years we have delivered almost 190,000 hours of care to 50 Service 
Users.  

Our current Service Users are a diverse range of people in age, gender, impairment 
and location within Southampton. Care packages range in size from 6 to 93 hours per 
week. Funding is equally mixed with self funders, NHS funded, council funded and 
split packages all represented. 

Our staff are diverse in age, background and nationality but are mainly female. 
Almost all of our staff have a level 2 or higher qualification in Health and Social Care, 
with some staff currently working towards the level 3 or level 5 qualifications. The 
team are tight knit and morale is high. Current Service User feedback is positive. 

We were inspected by the CQC in September 2019 and remain rated 
as “Good”. We are now preparing for our next inspection, although it 
seems likely it may be a year or more away.          Tracey & Ross  

Review of our Subsidiaries: 
A summary of the work of our teams & projects at SPECTRUM over the last year 
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It has obviously been a very 'interesting' year and I suppose, if nothing else, the   
pandemic has taught us that trying to predict the future is only for fools and horses. 
All the same, I will try to sketch out what 2021 might hold for SPECTRUM - what    
actually happens is anyone's guess!! 
  
Despite the general air of uncertainty for all of us, it feels as though SPECTRUM is in 
a fairly good place after a rocky couple of years and there are certainly grounds for 
optimism about our prospects for 2021.  
   
Our plans for the next 12 months are very much focused on developing new services, 
expanding existing services, and securing more consultancy work. Most importantly, 
perhaps, we will be placing much greater emphasis on sales and marketing so that 
the maximum number of people possible are made aware of what SPECTRUM has 
to offer. 
  
Independent Living and Personalised support remain a high priority, as this obviously 
builds on what has always been SPECTRUMs core strength and area of expertise.   
While losing the contract for Direct Payments support in Southampton was obviously 
a major blow, it is very heartening that we have been able to keep the Independent 
Living Team intact and make a good start on using this incredibly valuable resource 
to replace the income we have lost. In particular, thanks to some superb negotiating 
by our CEO, we have secured an agreement to provide Support Planning and      
Brokerage support for Southampton City Council, and this is an area of activity that is 
set to expand over the coming months.  
  
We also plan to expand development of complimentary services like Payroll and 
Managed Budgets support - and branch out by offering  generic payroll services to 
small businesses to maximise the value of the skills and expertise we have             
developed through our work with Direct Payments users. We have also secured  
funding to provide training to Personal Assistants (PA) and PA Employers. 
  
Another part of SPECTRUM that has an excellent track record and many years of  
experience is the Personal Assistance agency run by Tracey and the Continuing Care 
Team. Again, we plan to maximise the value of this resource by branching out into 
Home Care - which, as a result of our ageing population, is one of the few income 
streams that still has prospects for expansion. We have already successfully applied 
to join the approved provider framework for Hampshire County Council's Home Care 
service, which means we can bid for support packages on a daily basis once we are 
fully set up. There are still some operational issues to sort out - not least recruiting 
sufficient support staff - but we hope to have the service up and running by early 
2021, if not sooner.   
 

 

Looking Forward to 2021: 
Gerry Zarb, Business Development Manager 
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Once we are operating on a stable and manageable basis we also plan to submit 
bids to join the approved provider frameworks in both Southampton and Portsmouth. 
So, in 2 or 3 years from now Home Care will hopefully be a major source of income 
for SPECTRUM. 
 
We are also still hoping to expand our consultancy work over the next year or so. 
Given the state of public finances, we have been switching focus and aiming more at 
the Private Sector - such as our recent work for Go! Southampton and Utilita. The 
margins for this kind of work are generally very healthy, so securing more of this kind 
of work will be an important part of securing a sustainable future for the organisation. 
 
Finally, on a slightly more personal note this will definitely be my last 'Forward Look' 
as I am retiring next Spring. I have very much enjoyed working at SPECTRUM and, 
while my tired mind and body certainly won't complain about having much less to do, 
I will miss everyone. In the meantime I will do as much as I can to help leave the    
organisation in a position to continue to survive and thrive for years to come.  

 

Looking Forward to 2021: 
Continued 
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Telephone: 
(023) 8033 0982 
 
 
Minicom: 
(023) 8020 2649 
 
 
Fax: 
(023) 8020 2945 
 

Address: 
SPECTRUM, Unity 12, 9-19 Rose 
Road, Southampton SO14 6TE 
 

E-mail: 
info@SpectrumCIL.co.uk   
  
 
Website: 
www.SpectrumCIL.co.uk 
 
 
Blog: 
www.SpectrumCIL.wordpress.com 
 

Facebook:  SPECTRUM.CIL 
Twitter:  @SPECTRUMCIL 
LinkedIn:  SPECTRUM CIL 

SPECTRUM gratefully acknowledges the following supporters during 2019-20: 
Southampton City Council  Hampshire County Council   Southampton City CCG 
Southampton Solent University Portsmouth University    OPCC Hampshire   
 
If you are a Disabled Person and would like to find out more about joining our 
Management Committee and helping to Govern and decide what SPECTRUM does 
in the future, please contact us via any of the options listed above. 


