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Our Vision...
In undertaking this work, we have engaged with a
wide cross-section of contributors - these included
community representatives and advocates, agencies
and specialist workers, experts and academics - and
most importantly - residents of Southampton.
Our vision is of a fairer Southampton where everyone,
irrespective of social or financial status, can:
• Reach their full potential.
• Live in good quality, affordable homes.
• Lead healthy, active and independent lives.

Fairer employment
1. Create a ‘Great Place to Work’ city
with commitment from employers,
including the promotion of the
Living Wage1, and recognise
achievements at an annual award
ceremony.
2. Fairly and safely establish a
comprehensive support service
designed to help people deal with
involuntary self-employment, e.g.
dealing successfully with HM
Revenue and Customs (HMRC),
insurance, cash flow, credit control
and VAT.
3. Establish a tactical fund to address
urgent skills shortages in the local
labour market; to be allocated by a
representative group of employers
and employer representatives, to
be, and financed by pooled
contributions from strategic
funders – Skills Funding Agency
(SFA), Solent Local Enterprise
Partnership (LEP), Department for
Work and Pensions (DWP) and
their contracted providers.

Fairer living
4. Increase the availability of
affordable and good quality
housing by using alternative
funding mechanisms outside
public sector constraints to build
new homes and exploit under
used resources such as empty
properties, self-build and container
conversions. This should also
provide local employment
opportunities.
5. Encourage our citizens to take
individual responsibility for
healthier lifestyles and all agencies
to take collective action to support
this through citywide campaigns
to reduce smoking, drinking and
obesity.
6. All health and social care
commissioners should ensure that
contracts with providers require
them to demonstrate that they
have taken action to achieve
equity of outcomes. The Health
and Wellbeing Board must monitor
inequalities and take actions to
address them.
7. Improve awareness of, and
access to, financial services for all
by building capacity in community
finance institutions and initiatives
e.g. Credit Unions and user
friendly local banking.

1

Living Wage in this report refers to the level recommended jointly by the Joseph Rowntree Foundation and the
Resolution Foundation, which may be higher than the Living Wage in the Chancellor’s Summer Budget 2015.

Fairer living (continued)

Fairer organisations and
fairer communities

8. Improve the ability of people to
manage money better by:
a. Promoting and providing
learning modules for debt and
money management in schools
and colleges.
b. Developing and implementing
a programme to increase
awareness of and fair access
to welfare entitlements,
particularly those linked to key
life-transition points.

10. Organisations, in procuring goods
and services, should maximise
local economic and social
outcomes through improved
application of the Social Value
Act to:
a. Increase employment and skills
of local residents.
b. Use local supply chains to
develop capacity in local
organisations with a long term
commitment to the city.

9. Improve accessibility to integrated
transport by actively:
a. Supporting social enterprise
solutions to improve local
transport, particularly in non
commercial routes.
b. Taking a more strategic
approach to market failures in
transport, particularly bus routes
and frequency of key bus
services.

11. Promote zero tolerance
of bullying, hate crime and
discrimination, by increasing
awareness in the city of reporting
mechanisms and organisations
improving their responses and
support for victims.

The delivery of the recommendations
under these two themes needs to be
supported by:

12. Support individuals and
communities to take
responsibility for improving
the quality of their lives and their
environment through funding of
small community-run preventative
projects to reduce inequality.
13. Set up a ‘Southampton Fairness
Fund’, an ‘employee giving’
scheme matched by employers
and allocated in a transparent
and democratic way by an
independent voluntary sector
organisation to promote fairness.

Why fairness is important for everyone
There will be some who have no
direct experience of inequality
and who will think that an unfair
Southampton is nothing to do
with them. They would be wrong;
unemployment, poor educational
achievement, low incomes, poverty,
health inequalities and discrimination
prevent people from achieving
their full potential, reduce their
contribution to wider economic
growth, and inhibit the city’s ability
to attract public funds and inward
investment.
An excellent start to life sets the
right foundation for all children to
grow into confident, successful and
active citizens. Barriers such as poor
schooling, poverty, domestic violence
and ill health can result in children
not being able to develop fully and
maximise their full contribution to the
local economy and the communities
to which they belong. People whose
life chances and health are damaged
because of where they are born, their
circumstances or their background,
are likely to need more support
from services paid for by council

2

taxpayers and by those in work. The
Government estimates that, for every
family with complex needs, who are
successfully supported by a range of
services to turn their lives around, the
total public sector savings are in the
region of £96,000 per year.2
Social cohesion is damaged when
people feel they have no stake in
their communities or are alienated
by poverty and unemployment.
Helping everyone to realise their full
economic and social potential means
fewer people will be unemployed or
dependent on benefits and public
services. This will ultimately have a
greater positive impact on the city
through their increased economic
output and local spending. This will
create a positive cycle of generating
job opportunities to the benefit of
local people, so that our residents
can also contribute towards the
growth of the city. There is a strong
and undisputable economic and
social case that reducing the large
disparities between the ‘haves’ and
‘have-nots’ in the city will ultimately
make life better for all.

The Cost of Troubled Families (January 2013). Department of Communities and Local Government.
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Our City...
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Nearly a quarter
of children (9,830)
live in poverty
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Highest ranked
city for ‘good
growth’ in the
UK in 2013.
However not all
local people enjoy
the benefits.
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People die earlier in the most
deprived areas of Southampton
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The percentage of
residents qualified to
NVQ Level 4 or above
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The local job centre
is in the top three in
UK for highest use
of sanctions
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In Year 6, 21.8% of
children are classified as
obese, a higher rate than
the national average.
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The average annual gross earnings of
resident workers in Southampton was
£24,913 in 2014
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