
 

Page 1 

ANNUAL 

SPECTRUM 
ANNUAL 
REPORT 

2019 
 

 SPECTRUM.CIL             @SPECTRUMCIL  SPECTRUMCIL.co.uk 

Community Navigation Reborn : Page 4 

Hate Crime 
Support: Page 6 



SPECTRUM works to affect long-term and lasting change in 
the way Disabled People are viewed, included and valued for 
who they are and what they contribute to society. 

SPECTRUM believes that all organisations promoting empowerment and social 
change should be peer based and fully accountable and representative of the 
community they work within.  

To this end: SPECTRUM is run, controlled and managed by Disabled People (We 
are a Disabled People’s User Led Organisation (DPULO). 

Our basic operational philosophy’s are: 

 Independent Living: All Disabled People should have Choice and Control 
over how they live their lives 

 The Social Model of Disability: It is not people’s individual impairments that 
prevent their inclusion, but society’s Barriers. Barriers can and must be 
removed. Barriers can be physical, organisational or attitudinal.      

Our Vision 
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From everyone on the MC, we hope 
you find our 2019 Annual Report 

interesting and informative. 

Our warm and much deserved 
appreciation goes out to SPECTRUM’s 
members, staff, volunteers and 
committee members for their 
outstanding contributions during the 
year. 

We are experimenting with reducing the 
number of committee meetings from the 
traditional monthly spacing to enable 
participants to spend more time on 
other matters. 

We have been attending training 
courses and workshops, alongside staff 
and volunteers, to create policies and 
procedures to maintain the best mental 
health and welfare of all of SPECTRUM’s personnel, including of course ourselves. 

Nobody will ever need you as much as your SPECTRUM needs you to apply to sit, 
as a Director, on your management committee to fill current vacancies. 

SPECTRUM needs an afternoon of your time six times a year, with peer support 
provided and travelling expenses paid. 

You are very welcome to sit in on our meetings to witness and learn what we do. We 
are a friendly and inclusive bunch. 

You know we mean you, dear reader, so if you are a Full Member of SPECTRUM 
why not contact your favourite committee member to find out more. Contact details 
can be found on the back page of this Annual Report. 

Please do not be put off by thinking that the task is too difficult, as all decisions are 
made together as a team, and our very skilful, committed, self-motivating staff and 
volunteers make it an honour to be a director. 

Life on the committee is not always serious. We do have fun from time to time! 

The committee and sub-committees have had a busy year, and with you on board 
will be even more productive. 

So please do apply to join us. 

 

Steve Polden, Chair of The Management Committee 

Report of the Management Committee:  
The Management Committee welcomes you to our Annual Report for 2018-2019 

SPECTRUM Group’s Directors are: Steve 

Polden (Chair), Geoff Wilkinson, Phil 

Coldham (Treasurer), Byron Oliver, Becky 

Clegg, Chris Andrews and unpictured,  

Jackie Vincent   
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On behalf of everyone at SPECTRUM, Unity 12 & 
SPECTRUM Continuing Care, I hope you find this Annual Report informative 

and interesting. 

In last year’s Annual Report, we reported on a very difficult financial year, and the 
drastic, and painful, decisions that had to made to try and fix that problem. 

In this year’s Annual Report, I am very pleased to be able to say that our finances 
now look in better health. As you will see on the next page, our plan to ‘at least 
break even’ was met, and exceeded by all 3 Companies that make up SPECTRUM. 
Whilst we still have work to do to create financial sustainability, we have now 
become more confident and a stable foundation to plan for the future. 

 

In the last  year we have been building our existing services, and developing new 
services. As you will see in the pages that follow, it has been a very busy year in all 
our services. 

Our building, Unity 12, has gone from strength to 
strength, and demand for our conference and meeting 
facilities has dramatically increased, as a result of us 
advertising the venue, and focusing on what we are 
really good at: Accessibility & Customer Services. 
Unity 12 is now a major source of income to the 
SPECTRUM Group and we expect that to continue 
and increase in the future. 

Our Personalised Care Agency, SPECTRUM Continuing Care has remained fairly 
small, but highly focused on providing good quality services to people who do not 
want to manage their own Direct Payments, but want to be fully involved in how 
there support is provided. As you will see from their report, we have recently had 
our GOOD rating confirmed by the Care Quality Service. 

We have been working closely with Southampton City Council in their ‘Joint Task 
Force’ to improve the availability and quality of Direct Payments in Southampton. 
Alongside that we have been busy developing our Payroll and Managed Budgets 
services - which have now grown to a point where they are financially self sufficient 
and we have been able to recruit our first worker  
(Rang Chea-Waters)to focus exclusively on these 
services. 

I believe that the best way to ensure our future is to 
focus our work on what we are good at. SPECTRUM 
developed to provide Independent Living opportunities 
for Disabled People - That is what we are good at, and 
focusing on these strengths are showing real success. 

Review of the year: 
Ian Loynes, Chief Executive, looks at achievements 

and developments of SPECTRUM during the year.  

Our AGM at Unity 12  

Radio Solent 
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Our key new development this year has be in Hate Crime Support. We have led 
the development of the Southampton Hate Crime network. 30+ Organisations 
working together to tackle an increasing problem - not just for Disabled People. We 
recently employed our first Hate Crime Co-ordinator (Sam Waddington) and we are 
planning to build on the phone App we produced last year to enable people to 
quickly and easily report, and gain support if they have endured a Hate Crime. We 
Launched this Phone App on BBC’s Radio Solent programme.   

Finally, a huge thank you to our Directors, Staff & Volunteers for your commitment 

Review of the year (Continued) 

& Treasurer’s report: Phil Coldham, Treasurer 

2018-19 Financial Year 

As a Group of 3 
companies, SPECTRUM 

made a surplus of  
£38,115 in the year: 

 SPECTRUMCIL: £45.3K 

 Unity 12:   £26.7K 

 Continuing Care:£  3.4K 

These good results 
improves the Group 

Balance Sheet: 

Fixed Assets: £550K 

Curr. Assets: £524k 

Curr. Liab’s: £362K 

Represented by: 

Shares, Capital &  

Reserves: £712k 

Financial Report: 

I am very pleased to report that, after a very difficult year last year, resulting in us 
having to make some very painful cuts to match our expenditure to our diminished 
income; This year has shown the reward of a small, but significant surplus, for each 
of the 3 companies that are part of SPECTRUM.  

Whilst we are not motivated by profit, even we cannot carry on if we are not able to 
make some form of surplus. These good results will be built on in the years ahead.  
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Review of our teams and projects:  
A summary of the work of our teams & projects at SPECTRUM over the last year 

Community Navigation Service: 

It has been a rollercoaster few months for 
the Community Navigation team and as of 
October we became part of the city-wide 

SO:Linked service. 

Managed by SVS, SO:Linked will see 
SPECTRUM Community Navigators working 
alongside partner navigators Solent Mind & 
the Alzheimer’s Society to provide 
coordinated navigation support throughout the 
whole of Southampton. We will also be acting 
as the ‘central call hub’ and triaging all 
referrals to the appropriate team.  

Let’s not forget what we’ve achieved up until now though. Since 
the pilot project began in 2015, we have supported over 1200 
people in Southampton.  In 2018-2019 we received 449 
referrals from General Practitioners, Adult Social Care, self 
referrers and specialist NHS teams. Older people and adults with 
a physical or mental health impairment are our key service user 
groups, and above is a graph which demonstrates the support 

provided to these service users during this year.  Paula Pace 

Student Support Advocacy & Mentoring (SAM) team: 

Although our primary roles are in relation to running the social work 
student unit and providing an advocacy service to people in dispute, 
we have had to make some fundamental changes this year.  

Firstly, due to the falling number of students on placement at 
SPECTRUM, which is due to external factors out of our control ,we have had to 
downsize the unit to remain within budget. This unfortunately has had a knock on 
effect in that we have to be selective as to which advocacy work we are able to 
accept, especially because the SAM team will play a strategic role in the new 
SO:Linked Community Navigation service.  

We still undertake advocacy work, but sadly we have to be circumspect as the work 
has to benefit the learning of the students on placement. On a more positive note I 
believe the reduction in student numbers is a temporary phenomenon and will return 
to the previous numbers in the future.  

Regardless of whether we are able to take on a new advocacy referral or not, we are 
always prepared to give help and guidance wherever possible and point service 
users in the right direction.  We currently have two level 6 students on placement who 

will be with us until March 2020.  Jeff  Downing 
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Review of our teams and projects:  
A summary of the work of our teams & projects at SPECTRUM over the last year 

Payroll & Managed Budget 

Service: 

SPECTRUM’s Payroll & Managed 
Budget Service has had a steady 
year, we now have 20 people on our 
books. 

80% (16) of people have opted to have their Direct Payments budget fully managed 
by SPECTRUM.  This means that SPECTRUM directly liaise with the HMRC and 
pension providers over payment, as well as running the payroll on their behalf. 

The service pays a great gratitude to Byron Oliver, who has taken on the role of 
volunteer Payroll Assistant.  This role is very time consuming and Byron has had to 
deal with my unique ways of doing things. 

As a result of having a steady year, the service has appointed its first Payroll & 
Managed Budget Support Worker in Rang Chea-Waters.  Rang will be completing 
payroll tasks, as well as developing the service in the future. 

Michael Grimmett 

Independent Living Team: 

The Independent Living Team has been supporting Disabled People and their 
families with advice on Direct Payments (a form of social care funding).  

In the last year, a total of 188 people have accessed our support service. Of the 188 
referrals, 187 (99%) were offered support of which 40% (75) required support with  
recruiting a Personal Assistant with 56 (75%) of the 40% being successful. The     
reason for this slight reduction on Personal Assistance work were the demands put 
on the Independent Living Team as a result of the council’s new contribution policy. 

Of the 187 who were offered support, 61 (33%) were seeking to take up Direct     
Payments, with 50 (82%) of the 33% successfully achieving this.   

Julie Wall, Laura Plummer, Ella 
Matthews and Cat Lopez (my PA’s) 
being the rational and an organised 
influence behind the scenes. This 
allows the team to develop new 
elements to our service, like our 
Payroll Service below.   

Michael Grimmett 
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Hampshire PEP (Personalisation Expert Panel): 

SPECTRUM has been working with PEP members to agree a new Strategic Plan for 
the future of the PEP. This plan will ensure that membership development and 
recruitment is provided with a higher priority, as will be the training and ongoing 
support of both existing and new members. 

The PEP has restated its purpose and has the active support of Hampshire County 
Council’s Adult Health & Care Department. We have established a small workgroup 
to ensure the new strategy is carried out. 

 The PEP is a strategic panel.  It is made up of people who use services provided 
for adults, carers and strategic management personnel from Hampshire Adults’ 
Health & Care (AH&C).   

 The PEP works co-productively with AH&C 
and alongside allies in local user/carer led 
and disability organisations.   

 The PEP’s work ensures any decisions, 
policies and processes are developed with 
people who have experiences of using or 
receiving those services. 

Southampton Hate Crime Network: 

The last year has been one of great progress for the Southampton Hate Crime 
Network. Having volunteered with our Hate Crime work for nine months prior, in June 
I was appointed the network’s first Co-ordinator. Since being involved in the network I 
have seen some significant developments. We have started our training programme 
for new and existing members of the partnership (which now includes over 30 
community and statutory groups in Southampton). Through presentations and the 
publishing of a Hate Crime guidebook by the end of this year, the programme is 
aimed at making network members better prepared when they need to support 
victims of Hate Crime and carry out one of our main roles as a group.  

Through having greater communication with 
members, I have been actively representing the 
network and raising awareness about Hate Crime at 
various community events (see image). For this 
purpose, a leaflet has now been created to provide 
information about how the network, and its system of 
Third Party Reporting Centres, can help those 
affected by Hate Crime.  

Sam Waddington 

Review of our teams and projects:  
A summary of the work of our teams & projects at SPECTRUM over the last year 
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Unity 12: Our building, office & conference facility:  

2019 continues to build on the increasing trend towards 
conference bookings. Unity 12 has now been registered as 
a conference venue with Destination Southampton, a 
website specialising in finding venues and we are hopeful 
that this will bear fruit for us. We are getting more enquiries 
from external customers, as well as repeat bookings from 
many existing ones.  

Recently a large booking worth almost £1000 was secured, with more 
to come from the same customer in the next year, so all is looking 
healthy on the financial front. Due to our improved income, we have  
invested in new carpet for the corridors downstairs and have splashed 
some cash on a new water dispenser for the first floor.   On the 
personnel front, the lovely Mariana sadly decided not to 
return to Unity 12 following her maternity leave, but 
Jennie Musson is now a fixture instead, keeping Garth in 
line and supplying the masses with stationery and other 
sundries.   

Garth Mathews, Jennie Musson & Jean Baker 

SPECTRUM CC: Our Personalised Care Agency  

SPECTRUM Continuing Care is the agency run as a subsidiary of 
SPECTRUM. We support Disabled People living in their own home 

The first half of 2019 was a challenging time for Continuing Care. 
Manager Tracey Osman was involved in a serious accident in 
October 2018 and had to take 7 months off work. Tracey is 
now back and things are running smoothly again. 

We have a team of eleven Personal Assistants and support 
nine people at present. Most of our staff and Service Users 
have been with us for several years or more, and the 
relationships we have built are happy ones.  

We were recently inspected by the CQC and are 

delighted to announce we have been rated GOOD ON ALL 5 STANDARDS. 

We want to take this opportunity to thank all our staff for 
their good humour, patience and hard work. Aleksandra, 
Amy, Bethan, Claire, Clare, Connie, Danielle, Junaid, Phil, 
Steve and Stacey are wonderful colleagues and great 
assets to the SPECTRUM group.  

Tracey Osman & Ross Runham 

Review of our Subsidiaries: 
A summary of the work of our teams & projects at SPECTRUM over the last year 



 

Page 8 

 

 

 

Looking Forward to 2020: 
A look into the crystal ball  - seeing opportunities and avoiding banana skins 

The outlook for the next 12 months is looking a 
little brighter than it was this time last year. Costs 
are under control and we have secured a new 
contract for Community Navigation for at least the 
next 3 years. Our Payroll service is developing well 
and we have also managed to pick up some new 
consultancy work. 

Margins for all of the above are very skinny 
however, reflecting the continuing squeeze on 
public finances. Everyone these days seems to 
want more for less and it sometimes feels like we 
are almost subsidising the public sector.  

While commissioned services will - hopefully - 
remain an important element of our business in the years ahead, the key to 
generating healthy income streams is more likely to be in the area of developing new 
services, expanding existing services, and securing more consultancy work. These 
areas give us much more control over margins and so have greater potential to 
generate the surplus income we need.  

Independent Living and Personalised support will remain the Number One priority, as 
this obviously builds on what has always been SPECTRUMs core strength and area 
of expertise. We plan to enhance our offer in this area and further develop new 
complimentary services like Payroll and Managed Budgets support - backed up with 
a clear plan for marketing and promotion. 

We also want to try to expand our consultancy work. Given the state of public 
finances, we are now switching focus and aiming more at the Private Sector. Our 
recently secured consultancy with Go! Southampton, for example, is aimed at 
helping local businesses to increase accessibility in the City. That is good for 
business and good for Disabled People (and SPECTRUM). We want to do more of 
this kind of work. 

We are also revisiting the idea of using our main capital asset - Unity 12 - as a 
means of generating new income streams. We are looking at different finance 
options and alternative uses such as using part of the building to develop a 
Community Hub, offering a range facilities and services provided by both 
SPECTRUM and community partners. 

    

Lastly, on a more personal note, this will probably be my last 'Forward Look' as I 
plan to retire next Spring. I will however be working flat out in the meantime to do as 
much as I can to leave the organisation in a position to continue to survive and thrive 
for years to come. 

Gerry Zarb 
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Membership Equal Opportunities Monitoring:  

Lesley Long-Price, Membership Secretary 

 
 
 
 
 
 
 

  

   

 

 

             5   10    15   20    25   30    35   40   45    

Age Range 

Heterosexual 88% 

Gay 0% 

Bisexual 6% 

Ethnicity/Race 

Mixed White  Asian  Other  Black  

 6%     88%    2%     2%     2% 
  86%      14% 

42%  58% 

Class 

Cancer Survivor 

Survivor (Mental Health System) 

Learning Difficulty 

          Hidden Impairment 

   Sensory Impairment 
                Physical Impairment 

Transsexual 0% 

Transgender 0% 

                Other/  
Islam    Judaism Atheism   Christian Buddhism Hinduism None  
   4%          2%         24%         46%        7%          2%       15% 

Other 6% 
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Telephone: 

(023) 8033 0982 

 

 

Minicom: 

(023) 8020 2649 

 

 

Fax: 

(023) 8020 2945 

 

Address: 

SPECTRUM, Unity 12, 9-19 Rose 

Road, Southampton SO14 6TE 

 

E-mail: 

info@SpectrumCIL.co.uk   

  

 

Website: 

www.SpectrumCIL.co.uk 

 

 

Blog: 

www.SpectrumCIL.wordpress.com 

 

Facebook:  SPECTRUM.CIL 
Twitter:  @SPECTRUMCIL 
LinkedIn:  SPECTRUM CIL 

SPECTRUM gratefully acknowledges the following supporters during 2018-19: 

Southampton City Council  Hampshire County Council   Southampton City CCG 

Southampton Solent University Portsmouth University   

 

If you are a Disabled Person and would like to find out more about joining our 
Management Committee and helping to Govern and decide what SPECTRUM does 

in the future, please contact us via any of the options listed above. 


