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Introduction

Aims and objectives

SCIL was commissioned by the Department of Health’s, User-Led
Organisations (ULO) Development Fund to be an Action and
Learning Site (ALS) from 1 April 2009 to 31 March 2010. The
Department of Health’s action and learning approach was driven
by an emphasis on locally created solutions to common concerns
and problems. This report is a review of SCIL’s work on reviewing
the decision making processes in the organisation; for the
purposes of this report, this work was initially divided into 2
workstreams. These were called workstreams 3 and 4.

Workstream 3 was to carry out primary research with our
constituents and then to produce a toolkit on the subject of
“ensuring the active involvement of constituents in the
decision making processes of SCIL".

Workstream 4 was to carry out primary research with our
constituents and then to produce a toolkit on the subject of
“ensuring the sustainable financial management of SCIL by
ensuring those constituents involved had the necessary
knowledge/understanding and skills to make decisions”.
based on financial data produced using Sage Software and
guarterly management accounts with summary sheet.

This was with the aim of SCIL learning how to improve its overall
decision making processes, practices and financial management
based on research from our constituents.

Our research focused predominately on the views of Disabled
People, because all SCIL’s decisions are made by Disabled
People with our non disabled allies contributing opinions where
appropriate. Our non disabled allies were involved in the research
in their roles of SCIL associate members and staff.

We believe it is critically important for all ULO’s to commit

significant ongoing resources and energy to ensure that
Disabled People, (in their different roles withint ~ he ULO) are in
the driving seat of the organisation’s decision mak ing

processes. We hope this work (and our separate 8 pa ge
summary) will assist other ULO'’s to take a new look at how
they involve Disabled People in their decision maki ng
processes.
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For Workstream 3 we identified:

Who the decision makers from our constituents were and at
what level they made these decisions (SCIL Membership,
Management Committee (MC), staff, volunteers, the Friendship
Club (as one of our peer-support groups) and service users)

The ‘structures’ at SCIL responsible for specific decision
making and reviewed how they were set-up and operated (see
organisational structure chart, appendix 1)

The decision makers (the who) and the structures (the what)
and how they facilitated the active involvement of constituents
(Disabled People) in our working practices

How in particular, to encourage Disabled People to see the
value of undertaking the role of proactive MC member and to
ensure the organisation has a vibrant MC

J

For Workstream 4 we identified:

Who is involved in financial decision making (SCIL Membership
at Annual General Meetings, Treasurer, MC, Chief Executive,
Team Leaders, other staff and volunteers)

The ‘structures’ relevant to financial decision making and how
they worked

The financial decision makers (the who) and the structures (the
what) and how they facilitated the active involvement of
constituents (Disabled People) in our working practices

Whether those involved understood their role, have the
necessary skills and training to make informed decisions

Page 6




1.2 Methods Used

Workstream 3: The Project Manager allocated 205 hours work and
a budget of £706 for expenses and £1,500 for involvement costs.
A staff team of 2 with 1 Personal Assistant was assigned to the
workstream. One staff member had experience of carrying out
this type of research and was to mentor the less experienced staff
members with a view to being a proactive training exercise by
sharing knowledge, experience and skills. Importantly, the plan
was to equip others within the organisation with the skills to
undertake similar research in the future. SCIL used this approach
throughout the project rather than using external consultants.

Workstream 4: The Project Manager allocated 68 hours work and
a budget of £235 for expenses. A staff team of 1 was assigned to
the workstream. This staff member was currently responsible for

the day to day management of the accounts.

Project plans for both workstreams (see appendix 2a & 2b) were
developed with timescales and milestones agreed with the Project
Manager. The timescales/workplan had to ‘fit’ with the current
staff members other roles and workload. The primary research
was to be carried out between August and December 2009; the
collating of the evidence in December/January and the full report
drafted in February 2010. Further work was to be carried out after
the report was drafted in February 2010, to review the
recommendations and to ‘look to the future’ with the MC and Chief
Executive/Project Manager. The full internal report was due for
completion in March along with the summary report which was
submitted to the Department of Health in mid April 2010.

At an early stage it was decided to merge workstream 3 and 4,
along with the 3 staff members as the Project Manager reviewed
the project plans that the staff had produced, in particular the
methodology, and decided that they both broadly involved the
same constituents and the same general research around decision
making processes.

The first task was to review the organisational structure diagram
(see appendix 1) to identify who the decision making groups were
(and identify any others not shown on the diagram).

The team decided to develop 2 questionnaires, 1 for SCIL
members (see appendix 4) and one for a sample of our service
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users (see appendix 5); these questionnaires asked Disabled
People involved with SCIL about their experiences of and
involvement with decision making processes at SCIL. The
members and service users were informed that they could
respond confidentially, using our FREEPOST address envelope
included with the mailout. Members and service users were
offered face to face or telephone interviews to take into account
people’s access needs. This offer was not taken up directly,
although some respondents did indicate that they would be
available for more in depth interviews. Due to time constraints and
the fact that the said respondents had completed questionnaires
we decided not to follow up this additional research.

In addition to questionnaires, we held 4 focus groups with the MC,
staff, volunteers and the Friendship Club (see appendix 6 for a
typical example of invitation to focus groups) being careful to take
iInto account the access needs of our participants in advance.
Each group were informed of our research agenda and supplied
with the questions we were to use also in advance. It was
emphasised to those involved that their responses would all be
anonymous.

The ‘Looking to the Future’ section of this report was not written
until after the MC and the Chief Executive/Project Manager had
reviewed the draft report with its recommendations. Prior to a
further meeting arranged by the project team the MC and Chief
Executive evaluated their top 5 recommendations from each of the
5 recommendation sections:

4 )

Involvement;

Information/communication/outreach;
SCIL membership;

Vibrant Management Committee; and
Making decisions about SCIL'’s finances.

& J

The 2 project staff were also requested by the Chief Executive to
carry out this evaluation exercise. The MC then gave each
recommendation a score based on how easy/difficult it was to
achieve (taking into account resource needs, time required etc.)
The aim of this exercise was to review how SCIL should develop
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1.3

as a result of this report and what recommendations to take
forward as priorities.

The full report (this document) was developed as largely an
internal document as it was too detailed for casual reading. A
smaller, summary report was written to be circulated to all those
constituents who had contributed to the research to ensure they
received feedback. This summary report (see appendix 7) was
used as a ‘product’ for the ULO work and submitted to the
Department of Health in the middle of April, along with this detailed
report.

Southampton Centre for Independent Living
(See also appendix 8)

Our research criteria and methodology was firmly grounded on
SCIL’s aims and objectives; to give Disabled People a ‘voice’ in
our research.

As an organisation our underlying principle of working to the Social
Model of Disability (appendix 9) with the 12 basic rights to
Independent Living (appendix 10) underpinning all of our work and
acting as our value system was used as a principle in our research
criteria.

Our organisation aims to facilitate the empowerment of Disabled
People in all of it's working practices. When it comes to decision
making within the organisation SCIL works on the basis of
consultation with it's constituents on all constitutional decisions
and others as relevant. Part of this research was to test how well
this principle worked in practice.
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2.1

Research Findings

Focus Groups
Focus Groups summarised findings

Vs

Four focus groups were held in total, with the:

Management Committee,
Staff,

Volunteers; and
Friendship Club

J

(see appendix 3 for summarised focus group questions)

From this research and observations it is clear that while SCIL’s
constituents are broadly happy with their involvement in SCIL’s
decision making processes, wherever they are in the
organisational structure, there are areas that can be improved
upon in relation to communication and information provision to
facilitate more effective and informed decision making.

There is also much that can be improved in relation to creating a
diverse membership base and their understanding of the variety of
opportunities within SCIL, and involvement with the organisation,
leading to more accountable decision making processes.

It is clear that SCIL’s service users who are not members are not
on the whole actively engaged with the organisation, outside of the
service they receive, and much can be done to improve this
situation through the services that we provide acting as a linking
factor.

In relation to encouraging a vibrant, effective and diverse
Management Committee, a starting point would be greater
organisational knowledge of what the role of MC member entails
to encourage people to serve on the committee.

Training throughout the organisation for MC, staff and volunteers
in particular; and other constituents in general, would improve the
capacity for effective decision making in the organisation.
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2.1a Focus group with Management Committee

There are currently 5 members serving on the MC, of a possible
maximum of 9 as defined by SCIL’s constitution. All of the MC are
members of SCIL which is a requirement of serving on the MC and
are all Disabled People. Staff, even if they are full members of
SCIL are not constitutionally permitted to serve on the MC.

The MC focus group questions were aimed at establishing the
MC'’s experience/ideas on how to involve Disabled People in
decision making from their governance perspective. In addition
the focus group was aimed at understanding the MC'’s views on
how to ensure a diverse, vibrant and proactive MC for the
organisation and how to encourage other SCIL members to wish
to serve on the MC. Training needs of both the MC and the wider
organisation were also discussed at the focus group. Financial
decision making was also discussed at a governance level. All 5
MC members were in attendance at the focus group discussion
which took place off site in an informal setting.

The MC was asked 7 questions; the questions with a summary of
their responses are outlined below:

4 N

To campaign and so make things better for all Disabled People

To make sure Disabled People are involved in making their own
decisions rather than others making them for them

Started as a volunteer editing the Newsletters and then wanted to
get more involved

Started as a full member of SCIL but felt wanted to get more
involved

Wanted to be more involved with a view to supporting them to
make decisions in their own life

- Was encouraged to join the MC by others in the organisation
- /
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As decision makers
Supporting the rest of the organisation by guiding them

To lay the way and provide the means to achieve the
organisations objectives

For SCIL constituents to bounce ideas off us about the future
direction of the organisation

To be answerable to the membership and people who work in the
organisation

The MC were concerned that they did not have enough time at MC
meetings to look to the future and SCIL'’s strategic planning but
only had time to deal with “the present”. They agreed that
proactive MC leadership was needed to prevent the future just
being “driven by it's own momentum” rather than planning and
deciding for a direction to be taken. The MC'’s suggested solution
was to hold extra meetings to facilitate looking to the future and
separate meetings to look at specific organisational issues.
Another suggested solution was to add an hour onto current
meetings to deal with specific issues.

In relation to creating additional time, the MC suggested ways to
improve procedures at MC meetings in particular reference to time
management of agenda items to ensure important issues were
dealt with effectively.

The MC felt that training on ‘chairing’ meetings could be
considered to try and use time more efficiently.

In general, it was agreed that the MC needed more training on a
range of organisational governance issues to make them more
K effective decision makers. /
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Staff are important decision makers as they make decisions on a
day to day basis and are the best authority on what is actually
required in relation to different day to day issues

Staff should influence organisational decisions even governance
Issues as they know about the day to day running of the
organisation

Staff are good at bringing solutions to problems to the MC; which

IS a positive approach
o J

4 N

The MC highlighted the staff project reports accompanied by staff
attendance at MC meetings every 6 months. The MC felt that the
staff reports were detailed and informative

There is a very fine line between over control and not allowing
staff to manage

The MC agreed that the organisational structure had improved and
was working well and that the MC might let go of the reigns a bit
_ more )
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There should be overall organisational accountability to the
membership

All potential constitutional changes should involve a full informed
consultation process with the members at all stages

Organisational meetings involving the members on specific topics
relevant to SCIL (i.e. constitutional/policy making/future direction)
to ensure the members are informed enough to make decisions
when the time comes

Using the Newsletter as a spring board for ideas from the
membership

Social events to encourage members general involvement

J

<
% &(
!

Newsletter advertisements

Increase the membership so there are more people to draw upon
to join the MC

Ensure members know what is involved with the MC role

Personal approach by the MC to those involved with SCIL
activities to encourage current members to join the MC and new
members to join the organisation i.e. Peer Support Groups/after
hours events etc.

)
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“The last report we had at the committee meeting was just a load
of figures”. “l was completely lost”. All agreed needed training for
general understanding of the accounts. They discussed the
difference between accounts training (inputting of data) and
general understanding of the figures produced

Due to the Treasurer being absence from recent MC meetings
there was not the opportunity to put questions to the Treasurer. ‘I
find it helps to ask the Treasurer questions”

It was noted that the MC sees the raw accounts data with a
summary each quarter. The MC find the Chief Executive’s
summary/interpretation is very ‘valuable’. The MC were happy
with the accounts information they were being provided with. One
MC member would like to know how the data is produced as a
personal development exercise. Therefore, broadly speaking the
MC were happy with the information they were being provided with
and could make decisions based on this information

The MC felt that the role of the MC was to have the
information/detail to support Chief Executive/Office Manager in
their work on the accounts. Not leave Treasurer/Chief
Executive/Office Manager unsupported with such a responsibility

If discussions are needed on certain areas — to see where money
IS going etc., figures should be produced on these specific areas.

It was noted that the accounts package could easily provide this
K information at the request of the MC /
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The size of the organisation was discussed and how big did SCIL
want to become in the longer term? The MC felt that the
increased size of the organisation was already influencing the
necessary structures and processes needing to be in place just to
run its infrastructure effectively. It was noted that the size of the
organisation was already putting strain on key staff in decision
making positions i.e. was it possible to ask everyone about every
decision that needed to be made? This was one of the research
guestions to test whether everyone could be involved with every
decision at all stages.
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2.1b Focus groups with staff

All of SCIL’s front line workers are Disabled People, as are staff
with decision making roles. Non-disabled workers act as Access to
Work (ATW) funded Personal Assistants (PA) or as administrative
support. However, although SCIL does not specifically designate
the ATW and administrative support roles to Disabled People it
does actively seek to recruit Disabled People in its recruitment
practices and policies to all these roles.

Two focus groups were facilitated with the staff team broken up
into 1 focus group which included the Team Leaders, some front
line staff, PA and administrative support (focus group 1) and the
other of front line staff and PA and administrative support (focus
group 2).

These groups included all staff members which included a mix of
Disabled and non-disabled people.

The staff focus group questions were aimed at establishing the
staff experience/ideas on how to involve Disabled People in
decision making from their employee perspective throughout the
organisation. In particular how to enable employees to make good
decisions in their job roles.

Training needs of staff were also discussed at the focus group.
Financial decision making was also discussed at a
project/management level.

The staff team were asked 5 questions; the questions with a
summary of their responses are outlined below:
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Follow up the skills audit so that staff follow up with identified
training requirements

Encourage and develop working for SCIL the organisation rather
than just one team

Offer secondment opportunities within the organisation to increase
staff members knowledge of each teams work areas

Develop guidelines on balancing work roles with giving time to
develop skills in other areas

Improve inter-team communications and intra team
communication

Enough time to complete jobs properly

Having the relevant information available to be able to make
informed decisions

Review how the organisation equips people to understand the
information available and to convert into good decision making

Empower staff so that they can be motivated and confident
enough to be proactive in decision making and taking up relevant
training opportunities to assist them in their work /

\

\

Do not always know what issues the organisation is working on.

Need a conversation about what the key decisions are and most
importantly what decisions SCIL and it's members should be
involved in

No — most of the decisions are made by one or two people which
goes against SCIL’s ‘run by the members for the members’

Clarification needed on who makes what decisions

Only ask for opinions/views if the decision maker is genuinely
open minded and hasn’t already made their mind up already

SCIL did feel a democratic organisation most of the time
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Better communication with members — highlight achievements,
what we have done, how we can help members with training and
skills by their involvement with SCIL

Proactive membership drive

Open Days and events in the building
Outreach at summer community events
Outreach to educational establishments

Peer Support Groups so that service users can find out about
SCIL and it's work as part of their support networks

Mobile Centre for Independent Living to outreach to the
community

More effective use of SCIL's Newsletter )
\
1 &'( # !
o $ ! 2

Need to understand what the wishes of the members are in the
first instance

To decide what the key decisions that the members should be
involved in

Clarify the relationship between the members and the MC

Circulate information in relation to key decisions to the members
well in advance

MC to be more visible to it's members

MC to do specific consultation events to solicit member’s views
/
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Quarterly management accounts are useful, but staff would value
having more information on the bit they actually work on (mileage
example — detail really helped team make decisions on how to
manage their travel budgets)

Team Leaders need access to more current financial reports —
training and access rights to interrogate accounts would be helpful
at Team Leader level

More staff awareness about how budgets work and how they are
set (maybe at staff meeting — specific topic)

- Every quarter would like the management accounts shared in
\ team meetings /
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2.1c Focus group with volunteers

There are currently 13 active volunteers working at SCIL. They
are all Disabled People. Volunteers become aware of SCIL
through various channels: through Personal Development and
mentoring programmes; from our membership base; and referrals
from other agencies/organisations.

The volunteers go through an induction process and an
assessment of their areas of interests and subsequent task
allocation. They are supervised by our Empowerment, Training
and Consultancy Team. There is a volunteer representative on
the MC.

Their activities include general office based tasks and IT functions.
They are also involved with specific projects.

There were 9 volunteers in attendance at the focus group
discussion which took place at SCIL.

The volunteer focus group questions were aimed at establishing
the volunteers experience/ideas on how to involve them in making
decisions that affect/relate to their volunteering role. In relation to
the wider organisation, the volunteer focus group questions were
based on their knowledge/understanding of both being/not being
an SCIL member and potentially serving on the MC.

The volunteers were asked 6 questions; the questions with a
summary of their responses are outlined below:

* ! &'(
For the people and company
Like the work and to make a contribution to SCIL
The work gives me a bit of experience
For the routine in my week
Volunteer to be useful and to keep me busy

Wish to live independently myself and as SCIL is a Centre for
Independent Living | wanted to find out more by volunteering first
N Y
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Introduced by City Limits

Visited the SCIL stall at the Balloon Festival and left my phone
number

Attended a job interview at SCIL

Went on a Personal Development course and then volunteered
Personal contact with someone at SCIL

Came to a Young Disabled People’s meeting

~

| *

All of the volunteers agreed that they were happy with the tasks
that they undertake in the organisation which are matched to their
skills and interests. Some have also learnt new skills from their
volunteering activities

The only time had a problem | contacted the organisation
anonymously and the issue was resolved immediately

Have never had any problem communicating with the organisation

J

u ' & (

Never really thought about it
Don’t know what it involves

Don’t want to be a member until | know what it fully involves.
Therefore, will volunteer to serve my ‘apprenticeship’ first

~

(question 5 on next page)
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Joined as a volunteer

To represent people with visual impairments as wanted to
represent people with hidden impairments as they are
underrepresented

Felt would be a good representative

% * &'(

The volunteers response to this question was that they did not
know what the MC actually did and what the role entailed.

For those who did know about the MC they were discouraged by
the evening meetings and their length (3 hours).
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2.1d Focus group with the Friendship Club

The Friendship Club was established in 2002/03 with about half a
dozen people in attendance at the first meeting. The Friendship
Club was born out of the attendees on the SCIL Personal
Development courses wanting to continue their friendships in a
social capacity. SCIL has a number of Peer-Support Groups, on
particular issues/locations. The Friendship Club is one of these
groups.

They meet every first Tuesday of the month at SCIL’s premises
(Unity 12) with SCIL/Unity 12 providing their meeting area for free.
There are currently approximately 30 people who attend on a
regular basis. The group is self managed by the attendees with
some administrative support from an employee of SCIL. SCIL
provides and drives it's minibus for the benefit of the Friendship
Club members; SCIL largely meets the cost of this support with
some small contributions from the Friendship Club members. The
Friendship Club members pay subscriptions for attending the
meetings which goes towards meeting the costs of the group.

There were 14 Friendship Club members in attendance at the
focus group discussion. The Friendship Club focus group
guestions were aimed at establishing the Friendship Clubs
experience/ideas on how to involve them in making decisions that
affect/relate to their membership and attendance at the Friendship
Group meetings.

In relation to the wider organisation, the Friendship Club focus
group questions were based on their knowledge/understanding of
both being/not being an SCIL member and potentially serving on
the MC.

The Friendship Club were asked 6 questions; the questions with a
summary of their responses are outlined below:

* 3 #
For friendship and company
To meet with people with similar experiences
The different activities

Gives me confidence
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All respondents agreed that they get enough say in how the group
Is run and managed and are involved with all areas of decision
making. The members were more concerned that they had lots of
iIdeas for activities and not enough time to undertake them

The administrative support provided by SCIL for the group was
valued, although the group felt that they should be taking on this
role themselves, they preferred it to be carried out by SCIL. The
members felt they always had a chance to input and their
iIdeas/suggestions were always taken into account i.e. when
deciding on activities

When an activity involved a financial charge then the group
collectively agreed to this expense before agreeing to undertake
the activity

)

(question 3 on next page)
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Would you consider the Friendship Club meeting at a different
venue? Shame to, as often see other people at SCIL on
Friendship Club days i.e. Direct Payments Support Worker. It's
much better to be at SCIL premises. They were also concerned
that they would have to pay more subs to attend the Friendship
Club.

Importance of SCIL/environment — all said it's important to hold the
meetings on SCIL premises. It gives the Friendship Club it's
identity

Improvements suggested: “SCIL and the Friendship Club
members need to look at the groups funding arrangements so that
the participants can do more”.

“Need support from SCIL for funding as we will not get anywhere
doing it ourselves it's too much work”.

“SCIL has a voice”. “We like to know SCIL is there”

We would like to know about current developments/decisions that
SCIL is working on

Would like a more ‘hands on’ approach from SCIL and for SCIL to
be more proactive at making contact with the Friendship Club as a

group

Like more input into how SCIL makes decisions in it's work and
how this affects the Friendship Club i.e. student social workers on
placements

General feeling was that the Friendship Club would like more
K communication/information from SCIL /
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Participants who were not members said they did not know SCIL
was a membership organisation that they could join

“Thought as | was a member of the Friendship Club that | was also
a member of SCIL”

“Been coming to the Friendship Club since 2005 and no-one said
anything about being a member of SCIL”

The group liked the idea of joining SCIL and then getting
information like the Newsletter and invitations to SCIL events. )

! # ' &'(

Through Personal Development course
Cannot remember
Word of mouth

% A (

The group were unable to answer the question, as the majority of
them did not either know about the MC’s existence in the first
instance, or if they did know about the MC had no idea what it was
and what being on the MC involved.

The group agreed that SCIL needed to communicate information
about what serving on the MC involved i.e. time and transport
arrangements.
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2.2 Questionnaire responses - members
(See also Appendix 4)

2.2a About the respondents

There were 25 replies from a total of 87 SCIL members. SCIL’s
membership comprises Disabled People and non disabled allies.
Membership fees of £2.50 unwaged and £5 waged are renewable
once a year in April. Itis a requirement of membership that
individuals have to live or work in the geographical county of
Hampshire, be 14 years old or over, and agree with SCIL’s aims.

Equal Opportunities Monitoring

The following is a summary of the equal opportunities monitoring
guestions asked under the headings: gender; age; ethnic group;
class; sexual orientation; Disabled Person plus impairment/non-
disabled person.

Gender
Female |68%
Male 32%
Age
14 - 24 (4%) | 25-34 | (12%) 35-44 | (24%)
45-54 | (32%) | 55—-64 | (8%) | 65orover | (20%)
Ethnic group
White Black Chinese
(British) (85%) | (caribbean) | © | (British) ©)
White :
. i Chinese (Far
(Europe - (8%) | Asian (British) | (0) East - China) (0)
non-UK)
White (non- : : _
European) (0) | Asian (Asia) (0) | Middle Eastern | (0)
. Asian (Far Prefer not to
Black (British) | (0) East - Asia) (0) say (7%)
Black (Africa) | (0) | Other
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Class

Working class (31%) Middle class (46%)
Upper class (0) Classless (23%)
Sexual orientation

Heterosexual (81%) Lesbian (0)
Gay (0) Bisexual (4%)
Trans-Sexual (0) Other (8%)

Disabled People/Non-Disabled People

Disabled Person 100%

Non-Disabled Person/carer 0%

Impairment Category

Physical (31%) |Sensory (11%) [Hidden (44%)

Learning oy | Survivor - 0 :

pifficulty | *”®) |Mental Health | (8%) |Cancer Survivor) (0)

HIV/Aids ) [Omer Multiple impairments (2%)
(please state)
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2.2b Questionnaire responses on decision making

The following is a summary of the 16 questions asked under the
following headings:

General decision making processes;
SCIL membership;

Management Committee involvement;
SCIL’s finances;

SCIL’s service provision;

Staffing;

Information provision and,

Other comments.

Questions about general decision making processes

-

\C

N
/ ! & (

77% of the replies stated that they had enough say in how SCIL is
managed, 19% did not, with 4% not responding. Those who did
not feel they had enough say gave these reasons:

The only chance members have to have a say is at the Annual
General Meeting. There is normally a full agenda and | do not feel
it is my place to raise a debate and | feel | have no say

Don’t feel members are given enough information about how SCIL
IS run or the activities they are involved with, or the sources of
income received and what different funding is spent on

Have only just become a member

(section continued on next page)
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38% of replies would like to be more involved in how decisions are
made, 54% would not, with 8% not responding. Of those who said
they would like to be more involved in how decisions are made
gave these reasons:

Would like to attend more meetings. Also socialise with other SCIL
members

More chance to express opinions

Using anonymous questionnaires might help me express my
views. To be looked at by the MC not the staff

- J
a & )
I
65% of the replies responded that SCIL could not do anymore to
encourage them to be more involved, 35% of the replies stated
that SCIL could do more to encourage them to be more involved,
their suggestions were:
Better communication
Help to fill in forms for activities/events
To provide transport
Post information about current issues and decisions that need to
be made about current projects and their running and funding and
ask my opinion
Meetings on the aims of the organisation along with a training
r
Y course D
4 )
* 1
Management Committee (12%)
Volunteering (25%)
Friendship Club (20%)
Peer Support Groups (20%)
Employment (23%)
- J
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Questions about SCIL membership

o N

To learn more about, be part of the Disabled People’s Movement

To learn how to live my life more independently following the
example of others and finding out about Independent Living
services

Because | believe in SCIL, in all the help they provide with
information and forging ahead to help promote equality and rights
for Disabled People. Keeping abreast of current legislation and
are ready to battle for Disabled People yet provide help for day to
day living

The values and principals of the organisation matched my own.
Good to be part of an organisation of Disabled People with social
and political goals

SCIL actively campaigns around disability discrimination

Feel lost within other groups. Being respected as an individual/a
voice. Being appreciated/my skills taken on board

Honestly to get involved in activities, join in and make friends

% *
&'(
Advice, support and experience

Up to date knowledge of rights and services for Disabled People
both nationally and locally

Comradeship, self worth and satisfaction of being part of an
organisation such as SCIL at a time when equality is on the
decline

Part of a social and political group working for the good of
Disabled People

People who understand and are prepared to stand up and be
counted. It's a good place to speak your mind and make a
difference
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Family focused activities

The gaining of skills and possible future employment
Keeping me informed on the current issues.

More input into decision making and activities/projects taken up by
SCIL and their progress and aims and objectives

More meetings with ‘sister’ organisations

f Questions about Management Committee involvement : \

411 | &'($

54% of the replies answered no to the question have you ever
considered joining the MC, 42% answered yes, with 4% not
responding.

!Il
| am a staff member
Time commitment

The time of day the MC meetings are held
Need to know more about the organisation

# %
# %

Not confident enough
Other commitments
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51 &'(
Clearly defined roles
Have taster sessions

Provide information on what a MC members role is and it's
responsibilities

Clarify the time commitment, and timings of meetings

6 / # ! \

77

73% of replies answered yes, to do you think the organisation
provides you with enough information to make informed decisions,
23% answered no, with 4% no response.

&% $ $ ' #(

Learning sessions / open days would be useful

| feel we need information sent to members about the nominees
for election to the MC to allow us to make an informed choice

Communication can always be improved

| would like to know a bit more about your activities, not that | get
out and about it's just nice to know what’s going on

One member’s response in relation to members not knowing who
the MC nominees for election at Annual General Meetings were
stated: “I don’t know how it could improve, it feels like it’s just
names on a piece of paper rather than a person” (MC elections)

)
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Question about SCIL’s finances

\
&'(

61% of replies said they knew enough about the finances of SCIL,
27% said they did not, with 12% not responding. Those replies

who answered no to this question were asked what they wanted to
know:

To be honest as long as it all works it’s fine — finance tends to go
over my head unless | really need to worry about it

What sources of funding it currently gets. More clear about all the
projects and services on offer

| think I will find out at the Annual General Meeting
What decisions are made to spend money

We only get an annual report of accounts. | feel we should be
informed about monies applied for and if successful what money is
to be used for Y,

Question about SCIL’s service provision

/
&( ! # |

61% of replies answered yes to having enough say in what
direction SCIL takes in relation to the services it provides, 31%
answered no, 8% did not answer. Those who answered no stated:

Members are not consulted often enough
The survival of the organisation is the priority

Just because | have not been a member for long so have not been
involved in any major consultations

J
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Question about staffing

* &'(
#

73% of replies did not want more say on whom the organisation
employs, 11% did want more say, 16% did not reply. One person
suggested that SCIL members were represented on the
recruitment panels.

# !
1 #

&'(
Letter (22%)
Newsletter (27%)
Email (13%)
Blogg/Chat Room (3%)
Website (4%)
Regular Consultation meetings  (13%)
Annual General Meetings (18%)
) .

Debating society; audio tape; telephone; support groups.

(section continued on next page)
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Letter (16%)
Email (16%)
Blogg/Chat Room (6%)
Website (4%)
Consultation meetings (16%)
Telephone (21%)
Face to face (21%)
) " Anonymously

%,
Other comments made about our questionnaire include:

Thank you for asking my opinion on running SCIL through this
guestionnaire

| think SCIL is a great organisation and I've enjoyed the
involvement I've had to date
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2.3 Questionnaire responses — service users
(See also Appendix 5)

2.3a About the respondents

We had 8 replies from a total of 91 service users. The service
users were chosen at random from our Direct Payments database
from service users who had had contact with a Direct Payments
Support Workers in Southampton in the last 12 months. Those in
the sample were not members of SCIL and had no other formal
contact with the organisation apart from using our Direct Payments
Service.

The poor response rate of returned questionnaires was anticipated
due to concerns that those in the sample would not have enough
information to answer the questions due to their limited contact
with SCIL itself apart from receiving a service.

For those who returned the questionnaire it was evident in replies
to the questions that the service users had little knowledge of SCIL
or it's work beyond the work of the Direct Payments Service, as
anticipated.

Equal Opportunities Monitoring

The following is a summary of the equal opportunities monitoring
guestions asked under the headings: gender, age, ethnic group;
class; sexual orientation; Disabled Person plus impairment/non-
disabled person.

Gender

Female 75%

Male 25%

Age
14 - 24 (0) 25 — 34 (0) 35 - 44 (2)
45 - 54 (1) 55 — 64 (1) 65 or over (4)
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Ethnic group

Black

Chinese

White (British) | (100%) (Caribbean) (0) (British) (0)
. : Chinese

White (Europe 0) Asian 0) (Far East 0)
- non-UK) (British)  China)

White (non- Asian Middle

European) ©) (Asia) ©) Eastern ©)

" Asian (Far Prefer not
Black (British) (0) East - Asia) (0) 0 say (0)
: Other

Black (Africa) (0) (please state)

Class

Working class (50%) Middle class (25%)
Upper class (0) Classless (25%)
Sexual orientation

Heterosexual (87%) Lesbian (0)

Gay (0) Bisexual (0)
Trans-Sexual (0) Other (13%)
Disabled People/Non-Disabled People

Disabled People 100%

Non-Disabled People 0%

Impairment category
Physical (37%) | Sensory (12%) |Hidden (2)
Learning Survivor - .
Difficulty (1) |Mental Health | (1) |[Cancer Survivor| (1)

: th
HIV/Aids ) [Other 0)
(please state)
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2.3b Questionnaire Responses on decision making:

The following is a summary of the 8 questions asked under the
headings:

General decision making processes;
SCIL membership;

Information provision; and

Other comments

Questions about general decision making processes

/ ! &'(

37.5% of the replies stated they had enough say in how SCIL is
managed, 37.5% did not, with 25% not responding. Those who
did not feel they had enough say gave these reasons:

Am not sure as | have only just heard about you. | need more
information

Do not know enough about how it is run

25% of replies would like to be more involved in how decisions are
made, 37.5% would not, with 37.5% not responding. Of those who
said they would like to be more involved in how decisions are
made gave these responses:

The way decisions were made at home with friendly people

Having it all put onto paper so you can read it yourself helps you
know what is going on
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12% of the replies stated that SCIL could not do anymore to
encourage them to be more involved,

12% stated SCIL could do more,
76% no response

N
1 I
Il
Management Committee (25%)
Volunteering (25%)
Friendship Club (25%)
Peer Support Groups (12.5%)
Employment Opportunities (12.5%)
J
& '( #
N
"1 !

&'(

There were no replies stating yes they had considered becoming a
member of SCIL, with

12% no,
88% no response rate.

(Questions about information provision follow)

Page 41



Questions about Information Provision

% 1 #
&'(

Letter (40%)
Newsletter (20%)
Email (10%)
Blogg/Chat Room (0%)
Website (0%)
Regular Consultation meetings  (10%)
Annual General Meetings (20%)

) 1
#
Letter (28.5%)
Email (0%)
Blogg/Chat Room (0%)
Website (0%)
Consultation meetings (0%)
Telephone (28.5%)
Face to face (43%)
) "

Not interested

4,

| do not know anything about the organisation
| have no computer

Page 42




3. Recommendations

The detailed recommendations are outlined below under 5
headings:

-~

3.1
3.2
3.3
3.4
3.5

-

Involvement
Information/communication/outreach
SCIL Membership

Vibrant Management Committee

Making decisions about SCIL'’s finances.

J

These detailed recommendations came directly from the evidence
but are not necessarily the views of the MC in particular, or SCIL
in general.

The recommendations are not listed in any particular order under
the 5 headings as the task of prioritising the recommendations
was to take place with the MC and Chief Executive/Project
Manager.

These prioritised recommendations appear in section 4: ‘Looking

to the Future’.

The 5 detailed recommendation sections follow below:
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3.1

Involvement:

Offer Personal Development with Disability Equality Training to
constituents, to equip them with the knowledge to make informed
decisions based on social model and Independent Living
principles, and the confidence to become actively involved with the
organisation.

SCIL to ensure that the necessary resources are in place to
facilitate the active involvement of all it's constituents in it's work
and decision making processes i.e. Friendship Club and volunteer
meeting places that serve their purposes.

Ensure the relevant constituents have the necessary information in
a timely fashion using the most accessible method for them to
encourage a response and active two way communication.

Volunteers — to be included in staff team activities throughout the
organisation and create a dedicated volunteer coordinator role
(funded or volunteer basis) to ensure the volunteer’s voice is
heard.

Staff - give more opportunity to try different things in the
workplace, and not to be taken for granted, and thanked for doing
tasks i.e. attend conferences, training etc.

Improve upon SCIL'’s supervision procedures for MC, staff and
volunteers in particular relation to identifying training and
development needs and opportunities.

Ensure SCIL identifies in their induction procedures what all staff
and volunteers need in terms of baseline skills i.e. IT.

Proactive approaches in ensuring groups facilitated by SCIL are
kept informed of SCIL’s current work/activities. Ensure groups are
made aware of membership availability and the MC role.

Groups facilitated by SCIL, but not run by them, value SCIL’s
identity/environment, ensure that they in turn are included, where
they want to be, in the wider organisations activities without
compromising their independence.
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3.2

Information/Communication/Outreach:

SCIL to make information provision more effective throughout the
organisation and externally, by knowing it's constituents, and
offering a range of communication options, leading to a ‘culture’ of
good information provision.

SCIL to install information boards (taking into account access
needed i.e. not just visual boards but talking boards) in the
building to highlight what people are doing and how others can get
involved. With a plan as to how it will be kept up to date.

Ensure the continued use of the telephone, letter writing/audio
transcription and personal contact etc. as not everyone has
access to computers and high tech communication methods.

Ensure training for SCIL people working in the office (staff &
volunteers) on information technology and it's updates as SCIL
develops it’s provision in line with current trends as appropriate.

Regular seminars for constituents on current issues/policy
changes i.e. Personalisation agenda.

Proactively ‘outreach’ to service users about the work of the
organisation (services and activities), any support available to
access them and how they could get involved.

For SCIL to always feedback to constituents when they have been
asked to be involved with any work of the organisation i.e. this
research. This values their work and informs them of how their
views have led to change.

Ensure the Friendship Club, volunteers and Peer Support groups
(as appropriate) have the necessary information/support to pursue
funding opportunities i.e. Southampton Voluntary Services
Transport grant.
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3.3 SCIL Membership:

Recruit a more active and diverse membership covering all
equality groups.

Membership ‘induction’ process from telling people about the work
of the organisation in the first instance and what SCIL has to offer
them and them the organisation, instead of just sending out the
constitutional documents (need to be in a language accessible to
all), to ensure that new members get to ‘know’ SCIL!

Regular membership drives using SCIL’s current contact with
Disabled People i.e. Peer Support Groups, Friendship Club,
volunteers and after dark events.

Outreach to the community i.e. stalls at summer events, contact
with schools and colleges.

Outreach to hard to reach groups via targeted approaches.

Use the building more effectively by holding open days and inviting
the community in to visit us.

For the membership secretary to be more than an administrative
role but a proactive role that seeks to increase the membership
and deal with membership issues and communications.

To hold regular open meetings on specific topics to encourage
membership consultation on important issues of the day affecting
SCIL.

Communicate regularly with the members about meetings and
campaigns that SCIL is involved with and consult them about what
they think SCIL should be involved with.

For SCIL to carefully consider at what stage they need to involve
our members in decisions that are relevant to them. Develop an
organisational decision making strategy.

At Annual General Meetings (AGM), ensure the members have all
the information to elect the MC. Provide ‘pen picture’ with
biography and picture prior to the AGM and enough information to
make an informed decision about the potential nominee.

Consider removing the membership fee (with legal advice) as this
can act as a deterrent to potential/continuing members.

SCIL’s identity, values and principles are very important to people
choosing to become members, proactively highlight them as a way
of encouraging more members to join.
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3.4 Vibrant Management Committee:

Recruit more people onto the MC with the skills to undertake the
role. Consider recruitment process rather than whoever wants to
join the MC can approach.

Ensure members actually know what the MC role entails so that
they can make an informed decision about joining or not i.e.
produce a fact-sheet/leaflet outlying the role of the MC and it's
responsibilities and circulate to members.

MC to identify training opportunities in relation to their specific
duties of governance, and Leadership and Management training.

Ensure practical aspects of serving on the MC are clarified so that
potential MC members are not deterred by serving as they do not
know that their practical and access needs will be met i.e.
transport costs, Personal Assistant costs, different formats.

Highlight the induction system with the allocation of a mentor to
encourage less confident members from considering serving.

For SCIL to review the whole structure of MC meetings i.e. timings
and length of meetings.

Run ‘getting to know your MC’ sessions and ‘taster’ sessions.
Publicise the role widely within the organisation i.e. Newsletter.

Proactive approach to encouraging new MC members by
outreaching and meeting SCIL members where they are meeting
l.e. Peer Support Groups.

The MC to be more ‘visible’ to the members to ensure their
accountability to them.

MC in 2 and 3's to visit SCIL teams (Independent Living and
Empowerment, Training and Consultancy Teams) every 6 months,
to update the MC on their current work/projects, instead of staff
attending MCs therefore, freeing up time at MC meetings.

For Team Leaders to provide quarterly written reports to the MC
on their work and attend MC meetings every 6 months.

For the MC to draw up a strategic plan for the next 3-5 years,
involving all it's stakeholders, set priorities from the plan for all the
organisation to follow so that the organisations future direction is
mapped out. Bearing in mind that interim plans would need to be
an option.
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3.5 Making decisions about SCIL finances:

Need a proactive Treasurer to guide the organisation and the MC
in particular in making financial decisions.

Consider using the Treasurer or other trainer to teach constituents
the principles of understanding the accounts information.

Continue with the management accounts summary sheets at each
guarter for use by the MC and Team leaders as they work well.

Provide staff with summaries (written and via Team Leader
presentations) that relate to their particular projects so they too
can make informed financial decisions.

MC, staff to take responsibility to inform those working on the
accounts for the specific information they require to make specific
financial decisions.

Allow access to the accounts to Team Leaders to check financial
data with training.

Training to relevant staff on generating financial reports from the
current software.

Ensure the membership are given clear information about the
current sources of funding and how money is being spent in the
Annual General Report.
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Looking to the Future

How the MC prioritised the recommendations

The MC and Chief Executive/Project Manager were given a copy
of this draft report in advance of a specially convened focus group
meeting. They were asked to select and rank their top 5
recommendations in section 3 of this report under the following 5
headings:

4.5 Making decisions about SCIL’s finances

A focus group meeting was held with the MC and Chief
Executive/Project Manager with the staff who worked on the report
in attendance to identify the top 5 priorities (outlined below). The
Chief Executive had requested that the project staff also carried
out the same exercise of prioritising the recommendations prior to
the meeting as it was felt their perspective would be useful.

At the meeting each of the recommendations in section 3 of this
report was worked through by recording each of the MC members
priorities on prepared A3 sheets which outlined each of the
recommendations with sections for priority and easy/hard to
achieve to be recorded.

The MC identified their priority recommendations in the first
instance with the proviso that they were choosing in an ‘ideal
world’ (i.e. they were not to take into account resources etc). The
staff choices were then identified and marked on the A3 sheets
also. With the MC and staff chooses recorded in different colours
on the sheets for clarity.

Each recommendation was then given a score by the MC, but not
the staff, in relation to their judgment on how easy or difficult the
recommendation would be to implement (taking into account
resources, time etc). The MC debated their overall score
collectively as needed. The priorities were identified from a
combination of both scores.

The results of the above exercise are listed below:
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4.1 Involvement:

Priority

= Three

Recommendation

Offer Personal Development with Disability
Equality Training to constituents to equip them
with the knowledge to make informed decisions
based on social model and Independent Living
principles and the confidence to become actively
involved with the organisation.

1(easy) to
5 (hard)

= Three

Improve upon SCIL’s supervision procedures for
MC, staff and volunteers in particular relation to
identifying training and development needs and
opportunities.

Five

Ensure SCIL identifies in their induction
procedures what all staff and volunteers need in
terms of baseline skills i.e. IT.
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4.2 Information/Communication/Outreach:

Priority Recommendation l(easy) to 5

Three | SCIL to make information provision more 3
effective throughout the organisation and
externally, by knowing it's constituents, and
offering a range of communication options,
leading to a ‘culture’ of good information
provision.

Four For SCIL to always feedback to constituents 1
when they have been asked to be involved with
any work of the organisation i.e. this research.
This values their work and informs them of how
their views have led to change.

Five Regular seminars for constituents on current 2
issues/policy changes
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4.3 SCIL Membership:

Priority Recommendation

1(easy) to
5 (hard)

Four To hold regular open meetings on specific topics 2
to encourage membership consultation on
important issues of the day affecting SCIL.

Five Membership ‘induction’ process from telling 3

people about the work of the organisation in the
first instance and what SCIL has to offer them
and them the organisation, instead of just
sending out the constitutional documents (need
to be in a language accessible to all), to ensure
that new members get to ‘know’ SCIL!
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4.4 Vibrant Management Committee:

Priority Recommendation 1(easy) to
5 (hard)

Four For the MC to draw up a strategic plan for the 5
next 3-5 years, involving all it's stakeholders, set
priorities from the plan for all the organisation to
follow so that the organisations future direction is
mapped out. Bearing in mind that interim plans
would need to be an option.

Five Ensure members actually know what the MC role 1
entails so that they can make an informed
decision about joining or not i.e. produce a ‘fact-
sheet’/leaflet outlying the role of the MC and it's
responsibilities and circulate to members.
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4.5 Making decisions about SCIL’s finances:

Priority Recommendation 1(easy) to

5 (hard)

One Need a proactive Treasurer to guide the 4
organisation and the MC in particular in making
financial decisions.

Two Ensure the membership is given clear 1
information about the current sources of funding
and how money is being spent in the Annual
General Report.

Three | MC, staff to take responsibility to inform those 1
working on the accounts for the specific
information they require making specific financial
decisions.

Four Training to relevant staff on generating financial 2
reports from the current software.

Five Consider using the Treasurer or other trainer to 1
teach constituents the principles of
understanding the accounts information.

Page 54



Report Conclusions

This larger ‘internal’ report is to be presented and reviewed by the
organisation, in particular referencing the five prioritised
recommendations in sections 4.1 - 4.5.

The summary of this report is to be presented/circulated to all
those who took part in the research (see appendix 7).

Both versions of this report will be submitted as ‘products’ to the
Department of Health’'s ULO Action & Learning Site initiative.

SCIL’s MC have committed to following up the prioritised
recommendations in this report (together with the report
recommendations from SCIL’s other ULO Action & Learning Site
products). SCIL recognises the need to commit resources, both
staffing and financial, to enable these to be put into place.

Therefore, SCIL’'s MC will meet again to plan how to achieve this
ambitious aim. The MC realise that it will not be possible to deliver
all recommendations at once. It is therefore very likely that the
recommendation in this report to develop a 3-5 year strategic plan
will form the basis for a timescale and order for how these
recommendations will be actioned.

The MC are, in particular, planning to review how our constituent’s
research findings and the subsequent recommendations can be
achieved. It is likely that all of SCIL’s constituents, as identified in
this report, will be invited to be involved in the realisation of these
recommendations.

This report has shown SCIL what it needs to do to maximise our
‘user-led’ credentials. We also believe that involving constituents
in the delivery of the plan will be a key method of building the
human sustainability of SCIL, through involvement, confidence
building and skills development.

In terms of staff development, the 3 staff who worked on the
project are to meet with the Project Manager to review our learning
and how to build upon it for future skills development.

The project team wish to thank all those who contri buted to
this work.
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Appendix 2a
Project Plan — General Decision Making

Summary:

Produce a practice toolkit to ensure the active involvement of
constituents (Disabled People) in the decision making processes of the

ULO.

Aims:

Identify who the decision makers from our constituents are and at
what level they make these decisions (membership, MC, staff,
volunteers, service users)

Identify the ‘structures’ at SCIL responsible for specific decision
making and review how they are set-up and operate and have
skills for the role

To ensure that the decision makers (the who) and the structures
(the what) facilitate the active involvement of constituents
(Disabled People)

Look in particular at the MC and how to encourage Disabled
People to want to undertake the role

Actions:

Mapping exercise - who are the decision makers? Make reference
to the organisational structure diagram. How do we recruit to
these positions?

Survey of membership, MC, volunteers, service users and
Friendship Club using various methodologies taking into account
people’s differing access needs (questionnaire, face to face
interviews, telephone interviews, focus groups) to establish
decision making processes and practices at all levels. Skills for
the position.

Indentify things that do not work so well; things that work well; and
areas for improvement in our current decision making processes.
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Projected Outcomes:

More effective, efficient and accountable decision making
processes for the benefit of SCIL’s constituents which can be
applied to other ULO's.

Learning outcomes:
How SCIL makes decisions

That all SCIL constituents understand their role, have the
necessary skills and training in the decision making processes to
ensure transparency

To ensure that the ‘right’ SCIL constituents are proactively
involved with the appropriate decision making
(governance/management)

Timescales:

August 09 Questionnaire development & piloting

September Questionnaire mailout & develop semi-structured
guestions for focus groups

October Face to face & telephone interviews

Nov/Dec Focus Groups: MC, staff, volunteers & Friendship Club

January Collate evidence

February Draft internal report with recommendations

February ‘Look to the Future’ with the MC/CEO

March Finalise internal report/summary

Mid April Summary Report (‘product’) to DH/SCIL contributors
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Appendix 1b
Project Plan — Financial Decisions

Summary:

Develop sustainable financial management of User-Led Organisations
by ensuring all those involved have the necessary knowledge/
understanding and skills to make decisions based on management
accounts

Aims:

Identify who is involved (SCIL Membership at Annual General
meetings, Treasurer, MC, Chief Executive, Team Leaders, staff)
and what their same and differing needs are

Identify the ‘structures’ (refer to structure diagram) involved with
making financial decisions

Actions:

Mapping exercise - who is involved? Make reference to the
organisational structure diagram.

Survey of those identified as being involved using various
methodologies taking into account people’s differing access needs
(questionnaire, face to face interviews, telephone interviews, focus
groups) to establish what people need to know to access the
accounts. Skills for the position.

Indentify things that do not work so well; things that work well; and
areas for improvement. Identify training needs.

Projected Outcomes:

More effective, efficient and accountable financial management
which can be applied to other ULO's.
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Learning outcomes:
How SCIL makes financial decisions based on accounts data

That all SCIL constituents understand their role, have the
necessary skills and training in the decision making processes to

ensure transparency

Timescales:
(See above — Appendix 1a)
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Appendix 3
Focus Group Questions

Management Committee Focus Group

1
2

Why did you join the MC?
What do you think your role should be as an MC Member?
About SCIL Staff

What do you think the staff role should be in organisational
decision making?

Do you receive enough information from the staff to make
informed governance decisions and whether staff were
accountable enough to the MC?

About SCIL Membership

What do you think the membership’s role should be in decision
making and how to encourage their involvement?

How to encourage SCIL members to serve on the MC?
About SCIL’s Finances

Do you have enough information to make informed decisions in
relation to SCIL'’s finances?

Staff Focus Group

1.

What could SCIL do to enable you to make good decisions in your
job role, and to maximise your potential or equip you with new
skills?

Do you get enough say in how decisions are made and how we
could do better?

About SCIL Membership

What suggestions do you have about how SCIL can encourage
Disabled People, members and service users to become more
involved in the work of SCIL?

About SCIL Management Committee

How can SCIL improve the way the MC performs it's governance
role and acts on the wishes/best interests of the members?
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About SCIL Finances

Managing the finances of SCIL is very important, whilst different
staff have different responsibilities for financial management, how
could we improve the way we manage money and enable all staff
to feel they have a role?

Volunteers Focus Group

1.
2.
3.

Why do you volunteer at SCIL?
How did you find out about volunteering at SCIL?

Do you get enough say in what you do as a volunteer? Would you
like more say?

About SCIL Membership

If you are not an SCIL member why not?

If you are an SCIL member why did you join?

About Management Committee

What could SCIL do to encourage you to join the MC?

Friendship Club

1.
2.

Why do you attend the Friendship Club?

Do you get enough say in how the Friendship Club is run and
about how decisions are made?

Do you like SCIL as the facilitators of the group?
About SCIL Membership
If you are not an SCIL member why not?

If you are an SCIL member why did you join?
About SCIL Management Committee
What could SCIL do to encourage you to join the MC?
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Appendix 4
Responses to questionnaire from members

Firstly some information about you please

1. Whatis your gender? Male Female +*
2.  What is your age group?

14 - 24 * 25-34 35-44

45 - 54 * 55 -64 65 or over

3. Which ethnic origin group do you feel you most clearly belong to?

White . Black Chinese
(British) ’ (Caribbean) (British)
White Asian Chinese
(Europe - * (British) (Far East
non-UK) - China)
White (non- Asian Middle
European) (Asia) Eastern
Black Asian (Far Prefer not
(British) East - Asia) to say
Black Other

(Africa) (please state)

4.  What class would you describe yourself as identifying with?

Working class

Middle class

+*

Upper class

Classless
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5 What is your sexual orientation?

Heterosexual X Lesbian
Gay _ Bisexual *
Trans-Sexual _ Other *

6. Are you a Disabled Person?

Yes -.* No x

If No, are you an unpaid carer?

Yes .* No x

7.  Which category, or categories, best describes your impairment? -
please tick those that apply.

Physical - * |Sensory --* |Hidden *
Learning . Survivor - . Cancer
Difficulty Mental Health : Survivor
: Other . :
HIV/Aids : Multiple impairments *
(please state)

8. Do you feel you have enough say in how SCIL is managed and

run?
Yes * No -/* No Response *
&% !
$$'0 # 1 2
3 % & %
S 0 &% & #
4 # 0% 0
$ O
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56 % '0 # %' O
71&8 $ # H#
$ % $' $# %% %

Would you like to be more involved in how decisions are made?

Yes * No (54%) No Response ,*
&% $
9 31 8
7&8''0
' % 0o $° % $
$ # #$%$ 33% $ #
% 5 0 ; 3
$ # $" 3 i # '
# 71&8
$ %
< S H
# 3 0 o ! %% % 7'&83
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10. Is there anything SCIL can do to encourage you to be more involved
in the work of the organisation?

Yes +* No *

&% $ $
0' ##(

= $" %

#

4 % % "'"% $# >#

< $% $ O %

<

&' 0$' ##

11. Please suggest ways in which you would like to be involved?
Tick all that apply:

? *
@ !0 g
;72 *
Al *
) $%

Too busy

Appendix



12. Why did you become a member of SCIL?
Please explain:

0 0 % 5 0 ; 6
#l
#' %' %
% % 0 & 8 #
#9$
=$ &0 # 7!&8 #
% ' % '
% 50 ; 3 0 % $
0O % 5 0 ;
# % #
@ 50 ; %
'3& ## #
5 %;" > 2
8 3 = $ # >
# $3 = $ > 0
=% & 6 0% #
% ' 0
% % 5 0 #
=% 0% 5 0 ;
7 # 0%’ ' # #
# $ % $
2 0 % %5 0 ;
$ $
4 ## $# "%
Ol
0O' $+#
=$' '0 0 0O 71&8 %%
IIOl
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13.

$ "
3 < ' 3B
> $>
=$ 7!&8 ' $ 0'& #
788 $ # $° 0 $ 33
9 #3$' 3 & #
0 0O % $ %
=% & %
0 50 ; #
9 0$' # # C' '#6
$$ 3

What do you feel you get from being a member of SCIL?

! % $ ' 3 # $3
1$ $
9 %
OI
8I
1#% $
: % ' % 5 0 ;
# ' >9% 0 $
% $ $3 % 0 6
$ ' ‘16

% #$ % 5 0
0 $
&# #' # D $" > '
0O >
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%
M % %% %O %

$ 71&8 '
$
8 0 #
7%
1#% $
AS ' %
% 3 $ % %
50 ;

%% 0

# #
7 % &
1 $ >' #'
&% '
7
<
7% ' $ # ' $
$' % % #
1 O
$ 3 &6 $
%% $

% ' #$

What else would you like to get from your SCIL membership?
7% $ $

@' %% $#
% 0O % "'
7" #$$
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0 71&8 0% #H

15. Have you ever considered joining the Management Committee?
Yes (42%) No (54%) No Response (4%)

If yes, why have you not joined The MC?
=$ &' "0 % %%

3 &' $

1' C % 6 %% $ F&

$ "0 # # ' '
&' 0
56 % 0 0
9 1% °
G % % $ %
$" '"03 ' % $ 0 '
1
& # %4
< 0

&% # # $ (

< $%
8 # %4 #

YT & % %
< >3 $
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16.

4# 0 0% 00 % $"' &
%

$ > D$ $% O
%I

R 0 0 $ %

What could SCIL do to encourage you to join the Management
Committee?

! %

4 # # ! DO
$ "3 A $ 31 'O 3 #
# >575> >= > 3 0] %
0 (
<
< D ' $% $
$ 16 $ 6
4 "'0
T H#H %' 1'"'0 6 6
0 A" " %' $"
$ "' # % " %
< $"' 0 & 6
% % 3 & 0] $0
&$
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17. Do you think the organisation provides you with enough information
to make informed decisions? i.e. when electing the MC at the Annual
General Meeting or making constitutional changes.

Yes (73%) No (23%) No Response (4%)

If no, please can you suggest how we could improve?

8 0 %

@ % ' "0 O

% $ ! ' % '$ S
% ' > 0 %0

1o

"% $ 0 ' #

9 0" O $ # &
0O 6 $ 6

! % $ 1 2 "& 6
$ # % 6

$ %

SCIL’s Finances
18. Do you know enough about the finances of SCIL?

Yes +-* No * No Response - *

If No, what would you like to know?

0 6 % D% $
# & 0
9 $ %% $ 3 $ 0
$ #$ %%
& % 1 2
9 % ' '
9 % $$ 3 &% 0
%' 0 ' % % $$ %
' 0O %3
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Service Provision

19. Do you think you get enough say in what direction SCIL takes in
relation to the services it provides?

Yes +-* No -* No Response ,*
&% <
‘0 $ %
## %
=% & . 0 7'&8
0 $
H 0$ &# 0 "0 % #
O ## 9
<
Staffing
20. Would you like more say on whom SCIL employs?
Yes --* No * No Response -+*
&% B 0 ##(
&6’ &6'
< $
7'&8''0 # > $
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Information Provision

21. How would you like us to keep in contact with you about the work of
SCIL?

Tick all that apply:

3 *
< *
Al _*
= > G *
90 *
G $ - ¥
1 2 -*
) $%"
10 $
& 6 $° '3 &6 $ 9
$ 3& o >% @%$0
3; 0
0 ' v
1

22. How would you like to communicate your opinions to us?

A >

= > G 4
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23.

@% %93 -*

Other please specify:
1 1

Any other comments?

@
' (
%
H $$ %
7188
##' &6H 3 &

' $ $#

71&8
%

&6#
$
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Appendix 5
Responses to questionnaire from service users

Firstly some information about you please

1. Whatis your gender? Male * Female *

2.  What is your age group?

14 - 24 . 25 — 34 . 35 - 44

45 - 54 - 55 -64 - 65 or over

3.  Which ethnic origin group do you feel you most clearly belong to?

White * Black Chinese
(British) (Caribbean) ' (British)
White Asian Chinese
(Europe - (British) (Far East
non-UK) - China)
White (non- Asian Middle
European) : (Asia) ' Eastern
Black Asian (Far Prefer not
(British) . East - Asia) ' to say
Black Other

(Africa) . (please state)

4. What class would you describe yourself as identifying with?

Working class * Middle class *

Upper class _ Classless *
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5 What is your sexual orientation?

Heterosexual . * Lesbian
Gay _ Bisexual
Trans-Sexual _ Other _*

6. Are you a Disabled Person?

Yes -.* No x

7.  Which category, or categories, best describes your impairment? -
please tick those that apply.

Physical * Sensory % Hidden
Learnin Survivor -
Difficu|tg - Mental - Cancer Survivor| -
Y Health
HIV/Aids Other
(please state)

8. Do you feel you have enough say in how SCIL is managed and

run?
Yes 3* No 3* No Response *
&%
5 0 3
< & # 0O 3 9 #
# ' % 371 %
'3

9.  Would you like to be more involved in how decisions are made?

Yes * No 3* No Response 3*
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&% $

4 # &$

10. Is there anything SCIL can do to encourage you to be more involved

%

in the work of the organisation?

Yes -*
&% $
0" ##(
9 #

11. Please suggest ways in which you would like to be involved?

Tick all that apply:

? *
@ 10 *
7 2 -3*

A -3*

Other please specify:

<

No -*
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12. Have you considered becoming a member of SCIL?
Yes .* No -* No Response ,,*

If No, please explain why not:

<

If yes, why did you not join:

<

Information Provision
13. How would you like us to keep in contact with you about the work of

SCIL?
Tick all that apply:

3 *

< *

A _*

= > G *

90 *

G $ ' -F

1 2 *

Other please specify:

<

14. How would you like to communicate your opinions to us?

Tick all that apply:

8 3%
Al *
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@% %93 *

Other please specify:

<

15. Any other comments?

Do not know anything about the organisation
Have no computer.
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Appendix 6

Friendship Club Invitation to Focus Group
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Appendix 7

Summary Report
(NB: Separate copies of this 8 page summary are available by request)
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Appendix 8

About Southampton Centre for Independent Living

Southampton Centre for Independent Living (SCIL) is an organisation of
Disabled People firmly rooted in the British and international Disability
Movement, born of the civil rights campaigns that shook the western
world during the sixties, the guiding principle being that disability issues
are human rights issues. We work to the Social Model of Disability
which defines disability in terms of negative attitudes and discrimination
caused by a society which fails to meet the needs of people with
impairments.

We are a non-profit making Community Interest Company (CIC); have a
membership comprising 'full members' (Disabled People) and 'associate
members' (non-Disabled allies); and operate a committee structure fully
accountable to our membership.

We are committed to the principle of equality of opportunity for all
people, recognising that people are oppressed and can experience
discrimination on the grounds of class, race, gender, ethnicity, sexual
identity, as well as impairment.

The centre is run by and for Disabled People to promote the meaningful
inclusion of Disabled People into the community. By 'Disabled People'
we refer to people with a physical, sensory, intellectual, psychological,
emotional, or any other hidden impairment. We therefore include people
with learning difficulties, system survivors, cancer survivors and those
living with HIV/AIDS.

- to provide a means by which Disabled People may take control over
their own lives, achieve full participation in all spheres of society, and
effect changes in how they are viewed and treated.

- to provide encouragement, assistance, advice, support and facilities to
individuals or groups wishing to live independently, and to raise the
expectations of Disabled People, individually and collectively, and
ensure their voice be heard.

We see our roles as providing 'user led' services and campaigning for
the rights of Disabled People.

We believe that many services traditionally provided for Disabled People
have resulted in segregation, creating systems which actually increase
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passivity and dependence. We work to create real opportunities for
Disabled People to live independently and participate in the community.
Our services are directed at empowering or enabling Disabled People.

Our philosophy is that all individuals can live independently in the
community. People who need support for everyday living can be
independent if they have control over the way support is delivered. We
assist Disabled People by encouraging them to overcome the barriers
preventing their independence. The most important thing we help
people to realise is that independence is not a matter of doing
everything for yourself but of having choice and control over your life
and a say in what happens to you.

Address : Southampton Centre for Independent Living
9-19 Rose Road
Southampton
Hampshire
S014 6TE
Telephone : 023 8033 0982
Minicom : 023 8020 2649
Fax: 023 8020 2648
Email : Info@ SouthamptonCIL.co.uk
Website : www.SouthamptonCIL.co.uk

Appendix



Appendix 9
The Social Model of Disability

Understanding the Social Model of Disability has changed the lives of
many Disabled People. For SCIL it is a guiding philosophy, but it is still
widely misunderstood.

The classic medical model of disability is based around the idea of
cures, or at least of ‘making people better’. This makes people feel they
are different and a burden to family and friends. Medical help is not
wrong or unnecessary, but you shouldn’t have to ‘get better to get on’.

The Social Model of Disability provides a more positive image, saying
that Disabled People should not be seen as a medical problem. Society
should be organised so that we are all equal regardless of any
impairment. This means gearing services to accommodate people as
they are, rather than trying to change them.

The Social Model defines disability as the disadvan  tage or
restriction caused by a society which takes little or no account of
people who have impairments and excludes them from mainstream
activity.

How does it work?

The Social Model looks beyond a person’s impairment at all the relevant
factors that affect their ability to be a full and equal participant in society.

Heavy doors and inaccessible public transport are just two examples of
what makes travelling such a hassle - not the fact that someone has
impairment. All Disabled People could make their own list of barriers that
limit their participation. When this is combined with other people’s
negative attitudes, it is easy to see how Disabled People’s opportunities
are limited.

The Social Model of Disability states that the solution is to rid society of
these barriers, rather than relying on curing everyone who has
impairment, which, in many cases, is either not possible or desirable.

The Social Model solution to the fact that a wheelchair user is disabled
because they cannot use public transport is simple - make all public
transport accessible to everyone.
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Appendix 10
The 12 Basic Rights

Disabled People have identified twelve basic rights, which if
met would enable them to fully participate in society. SCIL is

committed to securing these as rights, both locally and
nationally.
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