


In January 2013, SCIL changed its name to:
SPECTRUM Centre for Independent Living
We believe our new name more accurately

communicates the diversity of the people we RIHY
support, and the work that we do. Our new logo

reflects the positive, vibrant and diverse Centre for
organisation that we are. Independent

Living CIC

This Annual Report is dedicated to the
memory of Hazel Peasley

Centre for
Independent
Living CIC
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Report of the MC:

The Management Committee (MC) welcome you to our
Annual Report, highlighting key issues of the last year

In our MC Report this time last year and at our AGM, we
spoke of entering a new chapter of SCIL by way of our
plans for re-branding. Following a period of intensive
research and discussion with everyone involved in the
organisation — including management, staff and
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membership — and with the expert professional :
assistance of Lyn Crooks — in the closing months of The MC is fu”y
2012 we established plans for our re-birth. accountable to

In January 2013 at an exciting and memorable event in our members
the Hampshire County Council offices in Winchester, we _
announced our new identity as SPECTRUM CIL. This means a lot more

Our new name and logo reflects the many facets and than members just

activities of our organisation; in doing so we emphasised coming to our AGM

that the original principles and ethos of the organisation once a year, seeing
is unchanged — support Disabled People by campaigning  what we have done,
against discrimination and champion the principles of and having their say.

choice, equality and equal opportunities for all people. _
It is members alone

Our re-launch was received well by all who attended, )
who decide who

which included many dignitaries of Hampshire County

Council. Thanks to the constant hard and conscientious ~ Should serve on the
work of our Chief Executive, lan Loynes, and everyone MC. Only Disabled
within our organisation, SPECTRUM CIL has enjoyed a Members can be on
refreshed new energy. the MC; they represent
It has enabled our ULO Project team (set up in October members interests,

2012) to launch their project with a firm identity, and they and are accountable
are already achieving sterling results in the networking of  for SPECTRUM'’s
User Led Organisations so that they can all broadcast

) L . activities.
and benefit from their individual skills.

The MC has enjoyed working with a renewed strength AIETIETS Bl EmiiEe
following last year’s AGM, and without doubt to attend any MC
SPECTRUM has benefited from the skills brought in by meeting, or to speak to
the new members. We have also been pleased to co-opt ~ a member of the MC
Paul McCann early this year onto our Board, and Paul on any issue they are
offers himself for formal election by members at the concerned about or
AGM. Who knows, we might soon enjoy healthy

. : . interested in.
competitive AGM voting for MC members as we maintain

maximum numbers on the Board. By being a member
More news and information on individual projects follows ~ ©f SPECTRUM, you
so please read on, and we thank each and every have the power to
member of staff and volunteer for their loyalty and influence what

conscientious hard work throughout the year. SPECTRUM does.



Treasurer’s report:
Steve Polden, Treasurer, reviews the 2012-13 accounts &
reports on the Finance & Infrastructure Sub-Committee

This year’s income of £366,501 was 26% lower, like for like,
than last year due to a reduction in the number of Direct
Payments support service contracts awarded not being offset
by an increase in our consultancy and development work.
Having taken off our expenditure and set aside various
reserves, we are left with an overall deficit (loss) of £20,481,
which is equal to about 6% of our income; this is adequately
offset by our reserves. :
Our total reserves of £339,943 equates to just over nine months of running costs.
We are looking at ways of spending some of our reserves on projects to invest in our
future sustainability through difficult times.

Rent & Building Costs & Legal &
Management Depreciation Professional
Costs Costs

6%0
Office Costs
6%0

2% .
Salaries

68%0

Project Costs
13%

The above chart shows what we spent our money on.

¢ Project Costs include items such as consultancy, training and this year’s
rebranding and re-launch.

¢ Office Costs include stationery, meeting and volunteer costs.

L

Building Costs include rent and rates, reception costs and utilities.

¢ Legal & Professional Costs include insurance, audit fees and consultancy.

SPECTRUM'’s Finance & Infrastructure Sub-Committee

This year the sub-committee, along with scrutinising the usual accounts, has
been considering ways of making SPECTRUM'’s pension scheme more
attractive and exploring different ways of calculating project management fees.
The sub-committee has also been working towards consolidating our accounts
with those of SCIL Continuing Care and Unity 12.
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If a picture paints a thousand words, these pages tell you everything you could ever need 1
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0 know about the last 12 months at SPECTRUM
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Review of the year:

lan Loynes, Chief Executive , looks at what SPECTRUM has achieved since our
last AGM

Changes don’t come bigger or scarier than
changing our name and identity! But as the
MC has reported, SPECTRUM has been a
fabulous success for the whole organisation.

However, if just one word sums up
SPECTRUM'’s achievements in the last year,
it would be: DIVERSITY

We developed 10 new services, on a
diverse range of subjects:

e Job Club for ex REMPLOY staff: 10 out of 12 have secured mainstream
employment or are in training

e Health Watch Signposting service: A short term service set up in two
weeks to enable urgent needs to be met

e Two Individual Budget Pilots for Disabled Children assessed as having
‘Special Education Needs’ (SEND): Investigating how to provide more
choice and control in education services

e Campaign Research project: Researching the real impact of the multiple
cuts forced onto Disabled People

e Two Skills for Care training projects: Providing free training opportunities
to Direct Payment users and their Personal Assistants

e Black and Minority Ethnic outreach project in Southampton and as part
of our ULO project

e Consult & Challenge Co-production Network: Working to make the
involvement of service users a success in Southampton

e« Personal Assistant Pooling pilot: Investigating if Direct Payments users
can achieve better outcomes by working together

These new services, together with our existing peer services, supported a
total of 808 people in the last 12 months.

ol very much enjoy| you
| get so many of these every
T NEWS month, but yours is the one | will
al ways read. Honest an
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Review of the year:

e Our Direct Payments Support Service supported 383 people, 83% more
than the previous year

e Our Personal Assistant (PA) Register recruited 71 PA’'s and met the PA
needs of 152 users

e Our Advocacy Service provided advocacy, money management and
conflict resolution support to 211 people — all with no funding at all to provide
these services! The top 4 issues are Social Care, Employment, Debt
Management & Housing—all of which are Basic Rights to Independent

Living

e Our SPEC_ZTRUM Advocacy Diversity doesn’t just exist in our range
& Mentormg_ team of services, but also within the users
provided social worker that we support. Across all our
placements to 15 students services, our overall statistics are:
from 3 universities Physical/

e  Our newsletter is now sent to Sensory  Learning Mental Older
well over 400 people every Impairment Difficulty Health  People
quarter 68% 10% 4% 16%

e Our User Led Organisation
Project has encouraged 79 White Non-
users to become involved Black British White British

9% 5% 86%

We have also continued to invest in strengthening SPECTRUM'’s capacity and
management. Our increased activity and exciting identity has attracted new people
to support SPECTRUM'’s development. As a result the MC, for the first time in many
years, is at full capacity, with 9 members with a range of skills and experiences.

We are also developing a raft of new business developments (see our ‘Looking
forward to 2014’ page).

So, all in all, SPECTRUM has been a fabulous success. Diversity has always been
important to us, but now diversity is written
firmly into our very identity. All you need to do
Is look at our name and logo, and you will
immediately understand what we are, and what
we do.

One thing we can be sure of though — /f.'dePeC”f("_?”t
SPECTRUM has only just begun to realise g

its potential. We urge you to join us in our
exciting journey into the future.

Centre for
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Looking forward to 2014:

A glance into the crystal ball to forecast the issues SPECTRUM will encounter and

opportunities for development

For SPECTRUM, 2014 will be a year for F
consolidating and building on the success of our \
rebranding in January 2013. e

SPECTRUM never rests on its laurels. During the
last few months we have been engaging with
members, MC & staff, to develop a new Business

Plan to guide our future work. It is important that l
SPECTRUM agrees what its future should look like.

What do our members and users want from SPECTRUM? What don’t they want?
What do we have to invest in to secure our future? What are our weaknesses?

Our plan for our future needs to answer all these questions, so that we can all work
together with a clear understanding of what we want to achieve.

SPECTRUM will be launching its new Business Plan at our AGM on
Saturday 2nd November.

We know already that we need to invest in improving how we communicate and
how we engage with people. We want to make much better use of our Website,
Blog, Facebook & Twitter accounts. But we also need to build on the success of our

newsletter and to make sure we can
communicate effectively withourmany |61 t hought | woul d

members at?d'users who do not have to say how impressed | was with [your]
FHBEEE 10 e LSTEL SEND work to date. | think everyone

We also know that our future will be else was t00. xxxxx described her part
defined by our MC, volunteers & staff. |. . . :
Their loyalty and commitment is our in this as a success story for a social
biggest asset. We must invest more in |WO T ker O
empowering our personnel to be as
great as they can be. Their success will be SPECTRUM’s success.

We are planning to develop a brand new Computer Suite in 2014, open
and accessible to the whole community. We want to show everyone that
they can learn how to make use of computers and the internet. We also want
to enable Disabled People to try out the latest access technology.

We also intend to build on the campaign research we are currently doing to
understand the real impact of the cuts on Disabled People’s lives.

Finally, 2014 is a landmark year. It will be SPECTRUM’s 30™
anniversary in November. We want the theme to be DIVERSITY.
But what should be on our Bucket List of things to do? Come to
our AGM to help us decide.

U S



Obituary: Hazel Peasley

Riding on the crest of the Independent Living movement

We are very saddened to hear of the death of Hazel
Peasley on 1*.October as a result of a massive heart
attack. Hazel was one of the founder members of SCIL
when, back in 1984, she and a couple of her colleagues
formed Southampton Centre for Independent Living.

in America, they laid the foundation and set the principles
by which our Organisation still operates today under our new banner of

SPECTRUM CIL.

Hazel’s sincere determination and unwavering commitment and vision helped our
organisation through often difficult times, and she showed a strength and passion in
her beliefs that was an inspiration to others.

Thank you Hazel, rest in peace. Byron Oliver, SPECTRUM MC

Hazel & | shared many things during our 20
year friendship, notably, as many of you reading
this will remember, our love of Richard Gere &
Indian takeaways but she also shared with me
her passion for equality, inclusion & a better
world, she was a very caring person but also
feisty & strong & could hold a good argument
when she believed she was right, we once
argued the whole length of the M1 over
something, not that | remember what it was, but
she was probably right I! Many organisations
would not be here today if it was not for the part
she played in instigating them. Always having
ideas, although maybe not the best at seeing
things through!! she was always wanting to
move on to another idea to make the world a
better place. Hazel to me was an inspiration, a
colleague, & a mentor but above all she was my
friend and | will miss her dearly, my life is richer
because she was part of it. Janet Marshall

Strong views, brilliant ideas, wonderful support,
big arguments, never quit, unquestionable
values and principles. A mentor, friend & role
model. Genuine regret & sadness. lan Loynes

| first met Hazel at a training the trainers event at
the turn of the millennium & can remember vividly
the impression both Hazel & Janet presented at
this event. They were both dynamic & presented
ideas that have come to from much of the
foundation of my current thinking. Over the past
thirteen years | have worked closely with both of
them & at one time Hazel was my line manager,
& we became personal friends. We had many
adventures together including accompanying a
group of service users to Poland just after that
country had joined the EU & ironically we were
both held captive by a local hotel owner in a
dispute over the bill! Hazel gave me the job of
acting as the advocate on this occasion which
may have only serviced to prolong our captivity!
We were both very strong characters & had many
disagreements. Sadly one of which has created a
distance between us which can now never be
repaired. Much of what | am today in relation to
my Disability Politics, ethical values & feistiness
has come from working with & alongside Hazel.
We have lost someone whom was a major part of
the Disability Movement & | personally have lost a
very dear & respected friend. Jeff Downing

When | first met Hazel, | was in total awe of her and quite a bit scared as well - she was SCIL’s
founder after all. However, there was more to this feeling than that - Hazel always said exactly what

she thought about - well, everything all the time...

Hazel’s passion, drive and commitment to all people was totally, well - awe inspiring.
Slowly, | was no longer scared, but the awe | felt when | first met Hazel never really left me though;
but that was all about me rather than about Hazel, who was kind, caring and generous to me!

| wish | had said this to Hazel.

Lesley Long-Price




Telephone:
(023) 8033 0982

Minicom:
(023) 8020 2649

Address:
SCIL, Unity 12, 9-19 Rose Road,
Southampton SO14 6TE

E-mail:
info@SpectrumCIL.co.uk

Website:
www.SpectrumCIL.co.uk

Blog:
www.SpectrumCIL.wordpress.com

Facebook: SPECTRUM.CIL
Twitter: @SPECTRUMCIL

SPECTRUM gratefully acknowledges the following supporters during 2012-13:

Southampton City Council Hampshire County Council Office of Disability Issues
Southampton Solent University Portsmouth University Southampton University

Skills for Care Community Support Fund




